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American Steel & Wire Co."s 
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Wire 
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Pole Steps 


Descriptive Uterature — Free 


American Steel & Wire 


Chicago 
New York Company 


CEDAR 
Disteibuted by POLES 


Western Electric Treated or Plain 
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Established 1899 Chicago, lll., U.S.A. eg ee 
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Quick Delivery 
Prices and Quality Satisfactory 
** Producer Direct to Consumer”’ 
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angle. 


Write for Sampleo and 
Prices on I.C. c.c. Forms 


Thomas 
Quality 


Double-Dip Hot Galvanized the 
Hubbard Way. 









































































































~ HUBBARD & COMPANY Ours peo the Best 
PITTSBURGH - CHICAGO 
5g when he must have 
$ SAFE 
TS T | h LYNCHBURG GLASS CORPORATION 
iC i ep 0 ne C d b | e $ POSITIVE Lynchburg, Virginia 
DEPENDABLE SUES TORS 
— ALL SIZES AND INSULATION GLASS the Perfeet INSULATOR 
y CAPACITIES material for medium voltage lines. 
= OQ Wh h na by time or the Ele- 
X ether you require yp re cae 
-”" \ ISL Hard Drawn Copper Knobs, Tubes, Pin or ee ee eee 
; og Telephone Wire Strain Insulators, in lots conditions. 







“SUPREME WHERE 
QUALITY COUNTS” 
Lynchburg Glass Insulators are 
being ordered by the largest ysers 
and specified by Electric Engi- 

neers everywhere. 
Ask us for descriptive literature 
and prices. 


Lynchburg Glass Corp. 
Lynchburg, Va. 


of 50 or in car loads, re- 
member—We have them 
for prompt delivery. 


THE R. THOMAS & SONS CO. 
EAST LIVERPOOL, OHIO, U.S.A. 

New York Boston Chicago London 

Also distributed by the Western Electric Co., Inc. 


AMERICAN ELECTRICAL WORKS 


PHILLIPSDALE, R.1. 


O80 5G0—112 W. Adams Si. 
CINCINMATI—Traction Buildings 
BREW YORK—106 East 420d Si. 
BOSTON—176 Federal St 






































































MAGNETO 
FARM LINE TELEPHONES 


ee are eee ea TEE 


: 

| 

Farm Phones with powerful hand generator and aringer | 

that always rings. Maintenance is limited and the accessi- | 

bility and ease of adjustment of the several parts is so con- | 
venient the troubles are fixed without exciting the ire of the 

trouble man. 





Leich Farm Phones are made for ringing central select- 
ively on metallic lines or ground return lines. The push but- 
ton is conveniently located and the system is one of the most popular used. 


No. 105A 


Special circuit arrangements for the same system when lines are phantomed. 
We make telephones for many different uses. 


Write for catalog. 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 


DISTRIBUTORS 
POST GLOVER ELECTRIC CO, 
Cincinnati, Ohio 
ELECTRIC APPLIANCE COMPANY ST. PAUL ELECTRIC CO. B. R. ELECTRIC COMPANY 
Chicago, Dallas, San Francisco, New Orleans St. Paul, Minn. Kansas City, Mo. 





























HAZARD 


Rubber Insulated 
TELEPHONE WIRE 





Vitrified, Glazed, Clay Conduit 





Guaranteed to possess all the 
characteristics for satisfactory and 


Uniform in construction Hazard Insulat- permanent service. 


ed Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 


We carry large stocks of round 
singles, square singles, two, three, 
four, six and nine duct, in stand- 
ard and short lengths, in splits, 








insure long life and ultimate economy. pce mitres and bends. 
HAZARD MANUFACTURING CO. Send today for complete 
New York Pittsburgh Chicago 
Denver Birmingham Se THE CLAY PRODUCTS COMPANY ae | 
Wilkes-Barre, Pa. BRAZIL INDIANA 
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the public knows it is getting a square 
deal.” 

This involves telling the public what 
your company is doing and the significance 
of it. Hammer home in every possible way 
the fact that the public is getting just 
treatment—a square deal. 

It involves good will advertising—telling 
about the company, its investment, its 
equipment, its personnel and their qualifica- 
tions, its problems of management and 


rate-making, its policies, and how they 
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COMING CONVENTIONS. 


New Hampshire, Keyser Lake, North 
Sutton, Huntoon House, September 17 
and 18. 

Indiana, Indianapolis, Claypool Hotel, 
September 22, 23 and 24. 

United States Independent Telephone 
Association, Chicago, Sherman Hotel, 
October 13-16. 

Illinois, Peoria, Jefferson 
November 18 and 19. 


Hotel, 
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affect the public, and the growth of t 
community. 
* * * * 

Action along this line is bound to en- 
trench any utility in the high esteem of 
patrons. No matter how good public reia- 
tions are, they can always be made bet 
and no matter how bad they are, int 
gent effort along publicity lines will 
prove them. 

Furnishing good service is the first 
sideration, and telling the public about t 


good service is only second in importa 


Supervision, Morale and Results 


Dealing With People—An Appeal to Utility Department Heads and Super- 
visors in Their Daily Contact With Fellow Employes—Article Awarded 
Second Prize in The Executive Division of ‘‘Telephony’s”’ Prize Article Contest 


By Harry E. Eldridge, 


Commercial Superintendent, Suburban Division, Illinois Bell Telephone Co. 


Never in the history of utility develop- 
ment has it been so generally and fully rec- 





ognized by public utilities—employer and 
employe, supervisor and supervised—that 
the service, in its broadest sense, abso- 
iutely must be good. 

Directly or indirectly the quality of that 
service affects the welfare and good will 
of the public; it also affects, vitally affects, 
the welfare and success of both company 
and employe. 

This is the “era of results”—the day of the 
“oo-getter”’—and whether executive, super- 
visory employe or “man in the ranks,” it is 
admittedly the “go-getter’” who is going to 
be recognized. He it is who is going to 
accomplish things and who will achieve 
real success. 

Since no sane utility man will question 
the fact that results are imperative and 
that, as a utility, we are a failure unless 
our service satisfies our patrons, I shall 
limit most of what I have to say to the 
“morale and management end” of utilities. 

The ideas conveyed by “Supervision,” 
“Morale” and 


potent ones. 


“Results” are in reality 
Good morale follows proper 
supervision, and good results follow good 
morale just as inevitably as night follows 
day. 

Will any successful executive deny that 
“a business is as good as its supervision?” 
The quantity and quality of supervision 
not only determine the results, or lack of 
results, in a firm, but they also determine 
the harmony, or lack of harmony and con- 
tentment; which are very important fac- 
tors, and [I might say, factors which we 
cannot afford to overlook. 

It seems to me that in the securing of 
those very necessary results, one of the 


principal duties, one of the most important 
responsibilities—yes, one of the greatest 
privileges—of any department head or su- 
pervisor, is that of “developing the peo- 
ple under his jurisdiction.” 

Oftentimes it may be said that some 

















One of the Most Important Duties of a 

Supervisor, Says Mr. Eldridge, Should Be 

to Arouse and Hold the Interest and 
Loyalty of Employes Under Him. 


firm is very successful, even though there 
may be a real or an apparent disregard 
of the welfare, happiness and success of 
the employes themselves. Maybe there are 
such cases, but I believe those same firms 
would be even more successful and their 
success more apt to be permanent, if the 


employes themselves were in the 
frame of mind. 

It is the relation between the fram 
mind of the employes and the success 
their work as a whole with which I 
to deal; especially how proper supervi 
can bring about that frame of mind w! 
has so great a bearing on the quality and 
Also ] 


endeavor to justify my earnest beliet 


quantity of work performed. 


the supervisor who permanently maintai 


the interest of his men and at the same 


time earns and holds their good will 
respect, will find that those same men 
just naturally keep their boss well 
toward the front in their mutual coo] 
tive efforts to progress. 

There are, of course, all kinds of sw 
visors but they all supervise human bei! 
and failure to keep that little matte: 
mind is what sometimes causes us a 
lot of grief—and that includes our 
Pany, too. 

Is there any word in the whole dictio1 
with a deeper significance or a finer n 
ing than the word “power?” And « 
the different kinds of power, is thers 
power greater or more worth while 
“man-power ?” 

There is absolutely no question 
the thought and effort which have 
expended in conserving material, in reduc- 
ing waste and in increasing “all a: 
“Efficic 
is a much abused word), but I should like 


efficiency” (whatever that is; 
to tackle this “power proposition” from an 
altogether different angle. 

How much thought and effort are we 
personally 
power? 

How much concentrated effort are we 


giving to conserving an- 


























August 22, 1925. 


making to develop the brain, the mind and 
all around value and contentment of the 


individual ? 


Haven’t we been, aren’t we, at times, too 
far away from the man himself and stick- 
ing altogether too closely to such inanimate 
things as equipment, materials and costs? 

No two human beings are entirely alike, 
and te get the best 


treatment of men is often required for the 


results, individual 


best handling of specific cases or individ- 


ual types of cases. 


It has been said that there are three kinds 
of employes: The “Wills’, the “Won’ts” 
and the “Can’ts”, or as one “hard-boiled” 


’ 


supervisor said, the “Doers”, the “Bull- 


heads” and the “Boneheads”. 


The first accomplish practically every- 
g they set out to do; the second, as a 
ule, are inclined to oppose whatever is 
up to them; and the third succeed in 
while. 


hing really worth 


~~ 


ow, that first class, the “Wills” or the 


ers,’ represents the’ type in which 
tility supervisors must be included, unless 
I are to be satisfied with less than a 


and since the efforts and 
F 


per cent job; 


ude and, yes, the personality too, « 
upervisors are usually reflected in the 
ts, attitude and personality of their 
rdinates, the supervisory people them- 
selves must be planners and doers. If 
are, then they will find the way to 
ise and hold the interest and to secure 
best efforts of their people. 
We can all remember the days when a 
a supervisor’s job was to 


Well today there is still 


considerable hiring to do and perhaps some 


large part of 


and fire.” 


but as someone has said, more and 
more the successful leader is being recog- 
nized as the one who does less hiring and 
fring and more inspiring—and, perhaps, in 


me cases, perspiring. 


old Greek saying seems to be very 
appropriate today. ‘The man who would 
lead and command, must first know how 
llow and to obey and do it loyally and 


_ ‘ ” 
emhiciently 


utility men, we may think we have 


heard a lot about such apparently over- 
Worked terms as “Service,” “Costs,” 
“Pub! Relations,” “Cooperation” and 
"Efficiency." 

If we could substitute just two terms— 
“Ge Will” and “Team Work’”—for all 
those other terms and let the significance 


of “Cood Will” and “Team Work” really 


get ler our skins, the other things, I 
beli¢ would automatically take care of 
then es and that, too, with a minimum 
of si rvision. 


Waiter Dill Scott, president of North- 
Wester) University and a recognized au- 


thority on business and personnel work, 


Says j 


iis “Personnel Management”: “The 
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capable executive or other supervisory em- 
ploye recognizes as one of his primary re- 
sponsibilities that of developing his work- 
ers”, and “The success of any executive, 
foreman or supervisor over a long period 
of time must necessarily depend in large 
part upon the degree with which he devel- 
employes. 


ops successful and _ capable 
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analyzed ourselves—taken stock, as it were, 
of our own individual assets and liabilities 
or shortcomings—and laid out an honest 
program, in an effort to strengthen our 
good points and overcome our weak spots? 
Listing to the best of our ability, our own 
assets and liabilities and then endeavoring 
suitable which 


to map out a program 





Mr. Eldridge is well known to “Telephony” readers as an executive who 
is intensely and enthusiastically interested in the “human side” of the telephone 


business—in the “development of men.” 


He is convinced that good morale follows 


proper supervision and that good results—good service—inevitably follow good 


morale. 


His article entitled “Supervision, Morale and Results—or Dealing with Peo- 


” 


ple, 


executive, department head or supervisor. 


which appears on these pages, merits the careful reading of every telephone 


Chief operators and other executives 


in the traffic department will also find it equally interesting and helpful to them in 


their work. 


Mr. Eldridge has a sympathetic understanding of human nature and has 
devoted considerable time for a number of years to what has been termed “human 


engineering.” 


A number of his articles on such subjects as 


‘ 


‘public relations” and 


“morale” and “keeping up interest in the work” have been published from time to 


time in the past. 


By dint of hard work and the development of his natural ability, Mr. Eldridge 
has risen, step by step, from a position as service inspector in the traffic depart- 
ment of the suburban division of the Chicago Telephone Co. in 1907 to a position 


of great responsibility and trust. 


He was successively promoted to the position of evening manager of the 
old Chicago toll room, chief clerk, assistant toll manager, assistant manager of 
the old Harrison office, district traffic chief at Waukegan and traffic supervisor of 
the Evanston, Oak Park and Joliet districts. 

In 1919 he again made Chicago his headquarters when he was made manager 


of the Chicago toll room. 


In 1921 Mr. Eldridge was made division traffic super- 


intendent and early in 1924 he was appointed commercial superintendent of the 
suburban division of the Illinois Bell Telephone Co. 
Mr. Eldridge’s experience qualifies him to write with authority on the subject 


of “proper supervision and good morale.” 





Other things being equal, his success will 
be measured by the degree in which he 
fulfills this requirement”—developing his 
subordinates. 

We are all familiar with the famous 
slogan: “Eventually, Why Not Now?” 
Well, I predict that eventually the right 
attitude on the part of a supervisor toward 
his men will receive many times the con- 
sideration which is now the case, generally 
least make a 


speaking. So why not at 


start in considering the matter now, if 
we haven’t already done so? 

There is, of course, absolutely no sub- 
stitute for fundamentals. We must have 
good tools and enough of them; we must 
have good men and enough of them; but 
it seems to me that the factors that will 
tell the story in the end are the ability, 
interest and contentment of the employe 
supervised and the quality and quantity of 
supervision by the supervisor, added to a 
sincere interest in the success and welfare 
of his people by the supervisor. That’s a 
big order, of course, but I believe a neces- 
sary one—an imperative one. 

How many of us, I wonder, have ever 


taken a pencil and paper and actually 








would be helpful to us and beneficial to 
our work? 

It won’t do any of us any harm to make 
a real self-analysis. It may hurt our pride 
a little bit, but if we are honest with our- 
really business, it 


selves, if we mean 


can’t fail to help. It’s a good idea to “see 
ourselves as others see us.” 

Mr. Supervisor, were you ever con- 
fronted with the necessity of selecting your 
own understudy ? 

How many of us have ever listed our 
ideas as to the qualifications needed for 
some other man on our own job, and then 
matched ourselves up against the same 
list, to see where we fell short, and what's 
more, acted as a result of our conclusions? 
Try it! You may have a surprise in store 
for yourself. 

How many of us have gone as far as 
we should in honestly and carefully an- 
alyzing the men who report to us, and 
the qualifications required on their jobs? 
And then, at 


down with the man concerned and ful- 


some opportune time, sat 


filled, man to man, one of the first duties 
of a good supervisor—talking it over with 
him in friendly fashion to see that a round 
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peg is not working in a square hole or 
vice versa, giving the man himself a chance 
to talk, being a good listener to his 
troubles, hopes, ideas and possibly ideals? 

How many of us have talked with our 
men in the right way about their good and 
bad traits or habits and have sold them 
the idea, the desire to improve, and actually 
made them want to do better and appre- 
ciate being told about it? Of course, that’s 
hard to do, too—to make a man realize his 
shortcomings by going over his assets and 
liabilities with him as charitably and tact- 
fully as possible but still without dodging 
the issue. It is worth while, though, and 
it gives you a feeling of real satisfaction 
when you go through with a job like that 
to know that you have really penetrated 
the other fellow’s hide and are sure in 
your own mind that it is going to have a 
good effect. 

Most of our troubles are due to misun- 
derstandings—did you ever stop to think 
of that? 


office or home or 


I don’t care whether it’s at the 
any place else, there’s 
nothing like a good old talk to give the 
other fellow your point of view and to 
get his. 
Which of 
frame of mind toward their work or are 
Why 


Lay your cards on the table. 


your men haven't the right 


discouraged, dissatisfied or peeved? 
are they? 
them individually if 


Have it out with 


necessary. Talk things over frankly; let 
them know that you want to do every- 
thing you can for them consistent with 
what is fair to the company and the other 
men. If they are the right type, usually 
they will respond. 

If you have a man who can’t or won't 
produce, after you have given him a fair 
trial and after you have done your part 
him, there is, of 


in trying to develop 


course, only one thing to do. In such 
cases, Why delay doing it? 


Think of the increased efficiency, the 
better 


when the men are happy and 


job that is nearly always done 
satisfied, 
when they like their jobs and fit in on 
them. And whose job is it, if not the 
supervisor’s, to look after this important 
matter, to see that the men do know their 
jobs and that they are satisfied? It is 
truly a wonderful thing to be in love with 
your work and in harmony with the men 
around you and to feel that your gang is 
with you and for you. 

Just in passing, are there any employes 
in any department who really have more 
chances to favorably impress the public 
than 


collectors, salesmen, repairmen and 


installers? To make friends for the whole 
company ? 

These men, I truly believe, can do more 
real practical telephone missionary work 
every day than almost any other group 
of telephone employes, but, of course, how 
much they do and the kind of impressions 
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these men make, again gets us right back 
to “how well they like their jobs” and 
how they are trained, treated and super- 
vised by their immediate superiors. 
Interest in the job is an indispensable 
fundamental. Intelligent, analytical and 
constructive supervision are others—that’s 
and good will and 





a big order, too, isn’t it 
good morale, the proper frame of mind, 
the things which are so often neglected, 
are still others which are absolutely 
essential. 

Several years ago I read a speech of 
is. XK. 
7. So. 
impression on me. 


Hall, vice-president of the A. T. & 

One statement in it made a lasting 
Here it is: “The build- 
ing up and maintenance of a high morale 
is the cardinal factor of leadership, and 
leadership is the prime essential of man- 
agement.” 

One of the most important duties and 
recognized responsibilities of men in 
supervisory positions, I believe, should be 
to arouse and hold the interest and loyalty 
of the employes under their supervision. 
If they don’t do it, no one else will do it 
for them. And without interest and loyalty, 
the supervisor and his company are losing 
Why put 
your money out at 3 per cent when you 
Why overlook a sure 


something big, something vital. 


can get 8 per cent. 
improve the re- 
little 


bet which can so greatly 


sults you are after with so very 
effort ? 

I wonder if the average department head 
or supervisor would be willing that his 


personal value to his company should be 


measured by the success of his men? And 
possibly by the respect and liking of those 
men for him? If not, why not? What 


could be fairer? 

If it were your money invested and you 
were hiring a supervisor, you know mighty 
well you would judge his value by the re- 
sults he accomplished and probably by his 
ability to train, develop and hold good men 
also. We afford to 


future in caring for the present. 


can't overlook the 
Assuming that you have a force of aver- 
age men—men of normal ability—the re- 
sults achieved, it seems to me, depend very 
much on the interest taken by the men in 
the ranks; and the greater the interest (the 
better they like their jobs), the lower the 
turnover, and obviously, the lower the 
turnover, the higher the experience; there- 
fore, lower unit costs and better all around 
results, because such: men, men of experi- 
ence who are interested in their jobs, will 
do more and better work. 
Speaking of good will, if you, as a 
supervisor or department head, have not 
the good will of your men, the chances 
are more than even that your company 
hasn’t their good will either; and without 
interest and good will, you can bank on 
it, it is showing up in the quality and quan- 
tity of work turned out and it affects you 
company; it 


as a supervisor and the 


Vol. 89. No. 8. 


affects both the present and your futu 
Now, please don’t misunderstand me, no 

utility job is a “one way proposition” 

by a long shot. As supervisors we shoud 

absolutely insist on results and let our ; 

thoroughly realize it, but isn’t it a fact 

the average man wants to do the 1 

thing and responds better to tactful, 

siderate treatment than he will to the 

kind ? 


reward ability, merit and results as f: 


Don’t you? Let us recognize 
we can control the situation. 


Forbes Magazine last winter publi 
an article about John Hertz, the hea: 
the Yellow Cab Co. It 
like this: “His success with men has 


the n 


read somet] 


won by sharing rewards with 
sharing their troubles, responsibilities 
aspirations.” 


Well, 


glory, there are usually 


there is responsibility, the: 


rewards 


for everybody, when the job is don 


Sometimes it takes time to work 
1 


it nearly always does, eventually. 


Another thing, let us not forget 


is always a good idea to commend 


work. Good work should be praised 


but sincerely. 


lavishly, of course, 


ciation of good work stimulates pr 
tion because it is an incentive to 
effort. And don’t fail to give 
wherever credit is due If a mar 
gests a good idea, make sure that 
given proper credit for it. Don't 
credit for your good ideas? 

Did you ever hear of a case whet 
man carried around a grouch, . 


feeling of resentment or injustt 


vears, because somebody else t 

for one.of his ideas? To “give 
where credit is due’ will never hurt 
supervisor. You, as supervisor, 


credit because he is your man: you 
to develop him. 
Where 


why not do it i 


we have occasion to ¢c1 
a kindly, constrt 
inanner and in such a way as not t 


resentment? That doesn’t mean t 
“easy mark” either, but rather to 
as we should like to be criticized, 
criticism is necessary—we can do a 
constructive job on that basis. I am 
ing “averages” of course. Some m 
be handled in only one way. 
“Tact” is a short word and the 
of it, | am afraid, in many of us is 
times as short as the word itself. 
Another thing—like you or me, th« 


age man is apt to resent it if he is o1 


about where a mere suggestion would serve 
as well, or if he is made to constantly 
realize that he is subordinate to you me 
because we are always rubbing in tl ict 


that we are boss. 
Let us be careful of our words an 


ner when we want something dor We 
are not in the army, and a request trom 
the boss is generally considered the « a- 


lent of an order, but why rub it in? 











ym 
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Would you be perfectly satisfied if your 


boss, in his dealings with you, handled 


you as you 


would, I congratulate you. 


handle your men? If you 
If not, I would 
suggest that you think it over. Possibly 


it might pay you to consider changing 


your system. Let us give our men the 


same consideration we expect from our 


superiors. It pays. 
| haven’t much time for the man who 
has one kind of decency or consideration 
dealing with his boss and an entirely 
different code of ethics in dealing with his 
subordinates. You can get a truer picture 
oi a man’s real character by knowing his 
daily attitude toward his subordinates than 
can by knowing how he treats his 
SUI riors. 
confidence, 
“the 
and his men is a serious drawback 


Needless to Say a lack of 


sympathy or understanding between 


mutual progress. 


When a man is so short-sighted that he 


imnot be approached by his subordinates 
thout hesitation, it means that original- 
initiative are 


interest and being re 


ressed; in fact, stifled, with a consequent 


nt and future loss to the company as 
ole. 

II play 1S I pia everywhere, 
that goes fi good  sportsman- 
too; and, if I may be allowed to 


repeat a pet theory which I think is worth 
ticing, the good old Golden Rule works 


days a week in business just as well 


does for an hour or so in church « 
c, 
Wid you ever read David Harum? Well, 
xet the real Golden Rule mixed witl 
Harum’s motto, which was “Do unto 


*1 


ther fellow as he would like to do to 


but do it first.” 
| suppose a modern version of the Golden 


could be boiled d wn to “Give tl 


the 
fellow the same kind of a deal that 
satisfy you.” Very few men expect 


Would vou ask 


than a square deal. 


for yourself? Should you offer the 


fellow less? 
. — , 
When you want some information, som« 


from another section of your own 


from one of the other de- 
nts, how do you go at it? 


tment or 


Do you 
get touch with the right man and do 
» at him in such a way as to make 
int to do what you ask? Or do you 
iturally do or say the thing that 
tubs him the wrong way and kills your 
ase before you start? 
interdepartment relations are pretty 
“fifty-fifty” proposition. We can 
and ould be of real 


service to each 


It may be the other fellow who 


‘ants something today, but your turn will 


Proba’ ly come tomorrow. 

Tt my belief that the average super- 
Visor more and more coming to do 
What’: best for the ship—for the company 
a8 a \-hole—with more consideration and 
tolerance for the “other fellow” and his 
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department, and not 100 per cent out for 
himself or his own department, to the ex- 
clusion of justice for the other fellow and 
his department, as was perhaps once the 
case to some extent. 

Good will is badly needed within and 
between all departments, just as much as 
between the company and its subscribers. 

Another point—isn’t it a fact that we 
are sometimes too wrapped up in our- 
selves, too intolerant, too inconsiderate of 


others and their work and their likes and 





Attainments and Inheritances. 


Born with mind, but not with wis- 
dom; born with intellect, but not with 
knowledge; born with power to discern, 
but not born to discretion and sound 
judgment; born with adaptabilities, but 
not with abilities; born, it may be, with 
wealth, but not born to success. 

Wisdom, knowledge, discretion, judg- 
ment, ability, character—these are at- 
tainments, not bestowments or inheri- 


tances.—The Kansas Banker. 





dislikes? Is not the opinion of any good 


man of long experience in his specialty 


And 


of us talk too 


worthy of serious consideration? 


isn’t it a fact that som 
much about “I” and “Me” and not enough 
“You” and “We”? 


Where is the incentive for te 


about 
amwork by 
our men if we are considering 


What's more, if we 


constantly 
only ourselves ? don’t 


practice what we preach, how can we 
expect our men to take us seriously or feel 
right toward us? 

In our dealings with other departments 
| am afraid that sometimes we do not fully 
appreciate the fact that the other fellow’s 
job is just as big to him as ours is to us 
and considerably more important. Perhaps 
it is only human for us to sometimes attach 
undue importance to our own work and te 
overlook or under-estimate the value of the 
other fellow’s job, but as a telephone offi 
cial once said: “The more you know about 
your own work, the easier and more in- 
teresting it becomes, but the less you know 
about the other fellow’s job, the easier it 
looks to you.” 

I am afraid this matter of putting our- 
selves out to get the other fellow’s point 
of view and to make the other fellow like 
us is often sadly neglected; the' need for 
it isn’t realized. 
don't need 
their good will, that it is strictly a busi- 


Possibly we may think we 


ness proposition, but let’s not fool our- 
selves. We need the good will not only of 
the public, which indirectly pays us our 
salaries, but we also need, badly need, the 
good will of the men and women in our 
own and other departments, those to whom 
we report and those who report to us. 

To repeat once more an idea touched on 
previously, it seems to me that, assuming 
average ability, the greater the interest and 
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good will, the happier the man, the better 
the quality and the greater the quantity of 
work turned out 
credit ? 


—and who gets most of the 
The supervisor every time. Some- 
times it may seem as though he doesn’t, 
but in the long run he does. 

I should like to say a few words about 
loyalty to our men. 

Let us never lose a chance to boost them. 
If we don't like the work they are doing, 
jet us tell them so and not tell everybody 
except them and have the men concerned 
“induction.” 


get it by If our people are 


right on the job, let us give them full 
credit. Be a booster for your gang and 
fight for them too 


Now, getting 


if you have to 
back to the interest and 
contentment of our working forces: 

The greater the interest and contentment 
of the man on the job, the less the super- 
vision needed and the more time there will 
be for the supervisor to analyze and plan 
build for the future. 


ahead, to Generally 


speaking, there has not 


that. 


been enough of 


Success in any worth-while undertaking 


calls for “careful planning” and the neces- 
sary follow-up to see that those plans are 
revised as frequently as necessary, so they 
will always be-up to date: and most of all, 
that those carefully-laid plans are properly 
carried out. 

Some day I hope that throughout utilities 
everywhere, from the standpoint of all offi 
cials and 


supervisory 


people, it will be 


generally recognized that the man _ or 
woman who is entitled to get farthest 
ahead—as far as individual limitations will 
pe rmit is the one who does the most good 
work with the least supervision. 

Another thing I'd like to touch on is 
this: Just stop and consider the invest- 
ment your company has in its man-power! 
either a 


Any sorehead can fire a man, 


good man or a poor man with good possi- 


bilities, but it takes a real supervisor to 


study and develop the man under him—to 
bring out the best there is in him, to pick 
out his weak spots and tactfully overcome 
them, to make the man welcome, not re- 
sent, suggestions and criticisms, to make 
him want to do better. And I am confident 
that can all be done without loss of dig- 
nity or prestige. 

In this connection, isn’t it only common 
sense and justice that a sincere interest 
should be taken in all matters brought up 
should be 


supervisors to comply with re 


by employes? Every effort 
made by 
quests which are fair, just and reasonable, 
and a fair, clear and satisfactory explana- 
tion given when suggestions or requests 
cannot be favorably acted upon; the aver- 
age man is reasonable. 
“Willingness to Serve” is the first step 
toward achievement. If the desire to do 
a good job isn’t there, then there is some- 
thing important lacking. You can’t sup- 
press or ignore good suggestions or reason- 
able requests without unfavorable reaction 


on that desire to serve. 
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Have you as a department head or a 
supervisor personally seen to’ it that you 
have competent understudies all ready to 
step into key positions when they open up? 
And when such positions are open, do you 
endeavor, in making your selection, to take 
into consideration all of the necessary 
qualifications for the job in question with 
absolute impartiality ? 
Other things being 





equal, when good 
jobs open up, I believe that men older in 
the service should get first choice (men 
from the same department, if possible) ; 
but a man with seniority only should not 
be given preference over a better man with 
less service who has greater fitness for the 
job and more ability to handle and develop 
men. Wouldn’t you look at it that way, if 
you were running your own business? 
Well, let us not forget that the telephone 
business is our business. 

In the past, I am afraid, some of us at 
times have been a little jealous of our 
authority, instead of realizing that the big- 
ger the men under us the bigger it makes 
us, 

Why 


people authority ? 


should we hesitate to give our 


Isn’t it a wise policy to 
delegate to subordinate supervisory em- 
ployes all the authority they can possibly 
should be 


use and use properly? There 


more of that done. I may be wrong, but 
I would go so far as to say that super- 
visors should not only make more de- 
cisions, but they should do so in many 
without “the hearing 


It all takes time and we must 


cases boss” even 
about it. 
conserve our own time and the time of our 
executive if they (or we) are to get the 
things done which should be done. There 
is plenty of important worth-while work 
waiting to be done. If the supervisor isn’t 
big enough to operate on that basis, he 
should be replaced by someone who is. 
Have you a good man with outstanding 
qualifications who has been unable to get 
ahead because of some particular trait or 
Well, talked 


it over with him, reasoned with him and 


weakness ? have you ever 
made him see where he was headed? Have 
you ever painted the future for him as to 
what it would probably cost him in dollars 
and cents and lost promotion if he didn’t 
overcome this weakness, and then pointed 
out the possibilities, the increased chances, 
if he did? 

Failures in many industries can probably 
be attributed to the failure of the boss to 
tell his men about their weak points at the 
right time—and what a pity to have to 
admit it! I am afraid that failure to tell 
our the things we should, can be 
attributed to selfishness—at least, a lack of 


men 


interest in the welfare of our people—or 
else just plain lack of backbone. 

Don’t you think that the average man, 
no matter how much it might hurt his 
pride, would appreciate being told at the 
time about his faults so that he could try 
to overcome them, rather than not be told 
and then later lose out in his future career 
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—the biggest thing in his life—as a conse- 
quence of not being told? Wouldn't you 
want to be told? I think most of us 
would. 

We have a fearful and wonderful re- 
sponsibility in what we can do to influence 
both the happiness and success of our peo- 
ple and our success is tied up with theirs. 
Do we realize it and are we fulfilling that 
privilege and responsibility ? 


“Any fish can float and drift along and 
dream, 

But it takes a 
against the 


regular fish to swim 


stream.” 


Which 


our men? 


and 
Are we swimming or drifting? 


Way are we headed, we 





Capability and Performance. 


Men are often capable of greater 
things than they perform. They are 
sent into the world with bills of credit, 
and seldom draw to their full extent.— 
Walpole. 





On the basis of value and merit, where 
shall we be in five years? 

As someone has said, “Let us aim high, 
the bottom and there 


is plenty of room at the top.” 


the crowd is all at 
To the men 
who know they are doing a good job but 
would 


are discouraged, | say: “Keep a 


stiff upper lip, for good men were never 
needed in all utilities more than they will 
be in the next few years, and the supply 
of men for the big jobs is far less than 
the demand. 

I firmly believe that we can get almost 
anything we want if we go after it—if we 
really want it badly enough—but we must 
know our jobs, we must know our men, 
and we must be able to tactfully get the 
most out of able to 


develop them both as workers and as in- 


them; we must be 
dividuals. 


Let us make our men and women so 
efficient, so successful, that they will just 
naturally push us right up, and to finish 
where [| started, it is my firm belief that 
the better vour people like their work and 
like you (and at the same time the more 
they respect you as a boss and as a man), 
the bigger and the more indispensable they 
will help you to make yourself to your 
company. 


Construction of Longest Overland 
Cable Completed. 

The last link in the 861l-mile Chicago 
to New York cable of the American Tele- 
phone & Telegraph Co. was completed on 
August 11 when, in a corn field 24 miles 
west of Toledo, the last splice was made 
in the presence of high officials of the A. 
T. & T. Co., the Ohio, Indiana and IIli- 
nois Bell telephone companies, while cinema 
cameras ground out celluloid. In an ad- 
joining field two airplanes waited to trans- 
port the photographic plates and films. 


ee, 
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The new cable cost $25,000,000. [It 
weighs 34,750,000 pounds, or 7.65 pour |s 
to the foot and consists of 9,500 separ te 
lengths. For the greater part of the « s- 
tance between the two cities it runs und: r- 
ground, but the aerial sections are carr ed 
by 35,700 steel poles. 

The new strand is the longest overl:nd 
cable in the world. It insures telegray iic 
and telephonic communication between ( 1i- 
cago and New York without interruptio: 
from wind, sleet or snow or weather (is- 
turbances of any kind. 

The 


phone 


will permit 258 1 


260 telegraph 
messages to be transmitted simultaneously, 

The total length of 
is 447,000 miles, 


earth five times. 


new circuit 


conversations and 
wire in the cable 
enough to engirdle th 
The outside covering 
The cable 


copper and 


lead weighs 21,000,350 pounds 
11,000,056 pounds ot 
2,044,000 pounds of paper insulation. 


carries 


It connects with the cable running ; 


the Atlantic seaboard from _ Bosto1 
Washington and also with the underground 
cable from Chicago to Milwaukee. | It is 
planned to connect it as well with th 
strand between St. Louis and Chi 
now under construction. 

It is planned to use the new she 
mainly for through business. The open 


circuits will not be abolished, but 
service. W ork 


1918. Phe 


be used for supplementary 


was begun on the cable in 


route is from New York through northert 


New Jersey to Reading, through cent: 


Pennsylvania to Harrisburg, over th 
\llecghenies to Pittsburgh, to Newcastl 
te Cleveland, through northern Ohi 


Indiana to South Bend and thence to Chi 


cago. 
Prize Membership Contest of 
Pioneers’ Association. 
The Independent Pioneer Telephone As- 


United States has i- 


augurated a special drive for new men- 


sociation of the 


bers, to be concluded the last day of the 
held at Hotel 
13-16. 


eligible to 


convention, to be 
( Yctober 


national 
Sherman, Chicago, 
enter the 
Prizes of $100, $75, $50 and $25 


All pioneers are 
contest. 
will be awarded, respectively, to thost 
securing the greatest number of new ap- 
plicants. Other prizes will be awarded for 
certain features, to be announced later. 

The following manufacturers have made 
pledges to cover the cash prizes offered: 
Automatic Electric Co., Kellogg Switch- 
board & Supply Co., Stromberg-Carlson 
Telephone Mfg. Co., Reliable Electric Co.. 
Monarch Telephone Mfg. Co., Cook '<lec- 
tric Co., French Battery Co., and K. 
Johnston, telephone engineer. 

Each new member secured will be civet 
a $1,000 accident insurance policy frve. 

Those desiring to enter the contest 
should communicate with J. K. Johnston, 
secretary of the association, at 903 Lemcke 
3uilding, Indianapolis, Ind. 














The Post Office and the Automatic 


Functions of Machine Switching Apparatus—Arrangement of Translation 

Jumper Field—Handling of Traffic from Automatic to Manual— Paper 

Read Before British Institution of Electrical Engineers—Fifth Installment 
sy Col. T. F. Purves, O. B. E., 


Chief Engineer, British Post Offic 


ig. 18 is a sketch of the arrangement tered dial. At the center of the assembly = six exchange terminals and the 10 digit 
the translation jumper field. On the — there are 35 sets of six exchange terminals, terminals as required to give the desired 
left of the drawing, six sets of bank con- each set being labeled with an exchange _ translation. 
ts, each connected a set of 81 termi- name and wired to the tags representing The terminals marked “CO” are used 
, are indicated. Each of these six sets the positions on which the six brushes rest for clearing the director when it is re- 
r terminals reproduces the bank contacts when the code of that exchange has been aquired to route a call by code translation 
the “BC” switch corresponding to each dialed into the “BC” switch. only, without numerical digits. Certain 
f the six brushes and is wired out to these Between everv two sets of exchange service calls wll be dealt with in this 
terminals as indicted by the brush, ot terminals one ‘set of D.C.O. (digit cut-off ) manner 
iper,”” numbers. terminals is fitted. On the right-hand side The terminals marked “Oper” are used 
Director Translations. are 36 sets of digit terminals numbered to route a call to an operator after th 
‘vels 2 to O and « tacts 2 to O on l to O, ¢ vertical row of which repre- dialing of digit 0 by the subscriber. Such 
level only are so wired out, level 1 sents: one § the 10 hank contacts on the a call will tind a director but will not 
contact 1 being omitted since there a sending switch and it regist operate the “BC” switch. A special rela 
ters equivaler digit | he Cross-connect een the perated on 0 level calls only, is introduced 
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Fig. 18. Diagram Showing Arrangement of Translation Jumper Fie:d of Director in 200 (ABC) Group, 
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into the director and sets up connections (b) Translated to 2, 3, 4, or 5 code se- terminal, and the remaining terminals are ch: 
similar to a setting of the “BC” switch  lections, followed by 4 numericals—The left disconnected. ss 
brushes, giving at once the desired transla- same method is followed as under (a), i. (b) Calls to operator (subscriber dials & ch, 
tion. Arrangements are such that any e., exchange code terminals are jumpered “0").—The exchange terminals designated on 
predetermined director in any group can be to the digit terminals required. The un- “OPER” are jumpered as described under J gj, 
reached from the 0 level of the “A” digit used exchange terminals are always con- 2 (a) above. 
switch for this service. nected to the nearest “D.C.O.” terminals. (3) Vacant ExcHANGE COopes. the 
The various cross-connections used to The numerical digits are repeated as All vacant exchange code terminals asso- J the 
give the different services required may be dialed. ciated with “Wiper 1” (only) are com- § thr 
briefly summed up as follows: (c) Translated to 6 code selections, fol- moned and jumpered to the nearest “SC,” ope 
(1) SupscripeR TO SupscripeR Carts lowed by 4 numericals——The same method ie. “spare code” terminal. The dialing of J the 
(subscriber dials 3 code and 4 numerical is followed as under (a), i. e. exchange one of these dead exchange codes causes  ¢a! 
symbols). code terminals are jumpered to the digit the director to be released immediately the J gr 
(a) Translated to 1 code selection, fol- terminals required. As all the exchange  th'rd code digit is dialed, and the sub. es 
lowed by 4 numericals, e. g. if the sub- terminals are thus used, no connection to scriber receives the “number unobtainable’ pe 
scriber dials “AVE” 1234, the “AVE” ex- the “D.C.O.” terminals is required. tone signal. 7 
change terminals will be connected as (2) SpeciaL Service CaLts. Call Indicator Working. the 
follows : (a) Subscriber dials special service 3- Until the conversion of London to auto- § ma 
Terminal 1 will be jumpered to the digit Jeter code, not followed by numericals, matic working is fully completed, which § sj, 
terminal corresponding to the pulses re- e.g. TOL. The same method is followed may occupy a period of from 15 to 20 cor 
quired to be sent to the code selectors. as under 1 (a) or 1 (b), ie. the exchange years, manual working will exist side by & int 
Terminals 2, 3, 4, 5 and 6 will be con- code terminals are jumpered to the digit side with automatic working and arrange. pe 
nected to the nearest “D.C.O.” terminals. terminals necessary to route the call to the ments are necessary to insure smooth op FF pec 
The numerical digits will be repeated as destination required. The first unused ex- eration between the two systems during upo 
dialed into the digit registers by the calling change terminal is jumpered to the nearest the interim period. pul: 
subscriber. “C.O.” terminal instead of the “D.C.O.” Traffic from automatic to manual ex if 
mi 
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Fig, 19. Diagram of Call Indicator Transfer Method. 
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changes will be handled by means of “call 
indicator” positions at the manual ex- 
change, as illustrated in Fig. 19. The auto- 
matic subscriber will manipulate his calling 
dial in an identical manner for all calls. 

If the call be for a manual exchange, 
the operation of the three initial letters of 
the exchange name will steer the call 
through to an available incoming junction 
operator’s position at that exchange, and 
the further operation of the four numeri- 
cal digits will cause the required sub- 
scriber’s number to appear visually on a 
“call indicator” in front of the junction 
operator. 

This operator will, without speaking to 
the calling subscriber, connect the circuit 
manually to the required subscriber’s line. 
She may use any one of her plugs and 
cords for this purpose; the act of plugging 
into the subscriber’s line jack brings into 
operation a “cord trunk finder” which con- 
nects the plug and cord to the junction 
upon which the displayed number has been 
pulsed. 

In the 


converse 


for a_ subscriber 


connected to an exchange 


case 
not yet con- 
verted to automatic working, two methods 
are available by which the manual ex- 
change operator may deal with the call if 
onnection with a subscriber on an auto- 
matic exchange has been asked for. 

The first method (see Fig. 19) provides 
that she shall pass forward the call verb- 
ally, by order wire, to an incoming junc- 
tion operator at a special “B” switchboard 
nn the automatic exchange. The latter op- 
erator will assign a junction circuit, by 
pressing an assignment key, and will set up 
the call by means of a set of plunger keys 
known as a key sender. The automatic 
plant the and clears the key 
ender for further use as soon as the call 


does rest 
has been steered through to its destination. 

In the second method the operator who 
nswers the call from the subscriber at the 
manual exchange is herself provided w/ th 
‘ts of key senders, on one of which she 
an set up the call and so direct it forward 
through the automatic plant at the distant 
exchange to the required subscriber's line, 
vithout the cooperation of a junction op- 
erator. 

The adoption of one or the other method 
depends upon the local conditions at the 
xchanges in the area, but the first method, 
which avoids the need for special equip- 
ment at the answering operators’ positions, 
iS generally to be preferred and has been 
adopted for London. Fig. 20 shows the 
‘rangement of keys on the key senders, 


¢ 


nd illustrates the manner in which the 
called number is displayed visually on the 
tall indicator. 

In its operating principles the system of 
‘tall indicator” working adopted for Lon- 
don is similar to that invented for use in 


connection with the panel system, but the 
Lond 


lures 
ence, 


system contains several novel fea- 
hich warrant a further brief refer- 
‘tis termed by the Automatic Tele- 
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phone Mfg. Co. a “coder call indicator 
system” and its object is to minimize the 
number of automatic switches necessary to 
display a call at a manual exchange, and 
to provide facilities for even traffic distri- 
bution of calls from all exchanges among 
the operators. Its operation is briefly as 
tollows: 

At the originating automatic exchange 
the director impulses, instead of passing 
directly to line and to the distant exchange 
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er switch, which hunts for the calling line, 
connects the cord to it, and switches out 
the lamps on the display panel. 


The cords are not normally used for the 
completion of service calls. Such calls are 
operated by the depression of a service key 
which causes a finder switch to hunt for 
the calling line and connect it to a service 
operator’s position. Busy calls receive the 
engaged tone by the operation of a key in 


a similar manner. This reduces the num- 
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switch, are stored in 
the relays of an 
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termed a “coder,” 
which is at the same 


time connected to 
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the junction line. At 
the manual exchange 
the connection of the 
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coder to the line at 12345311234 S| i 234 5| 1 23485 
the dista nt end 67 6SC\|67 83901678 90167890 
routes the line to a DISPLAY PANE). OF CALL INDICATOR POSITION 





set of incoming “de- 














coder” relays by 
means of a “marker” 
controlled by a “marker distributor.” [ive 


markers and one marker, distributor are 
provided for each call indicator position. 

When the junction line had been routed 
to the de-coder of the call indicator posi- 
tion, the coder at the originating end is 
permitted to discharge. The decimal set- 
tings of the coder relays are translated and 
transm:tted over the line as coded impulses 
of positive, light negative, and heavy nega- 
the 


As soon as the display lamps are 


tive currents, and stored in de-coder 
relays. 
freed from the previous call, this setting 
is transferred to a group of numerical re- 
lays which cause the called number to be 
displayed by the lamps in the display panel 
in. the usual way. 

The that 


one call is on display at each position, an 


arranzements are such while 
indefinite number may be stored on coders 
While one call 


is being displayed, five markers per posi- 
will be 


at the automatic exchange. 


tion connected to junction lines 
associated with an equal number of waiting 
coders, and the traffic will thus be kept in 
order of priority. 

The discharge of the coders into the de- 
coding relays occupies one 
transference from the de-coder to the dis- 


play panel is immediate. 


second, and 


At the manual exchange, traffic reaches 
the positions in cyclic disengaged order in 
quantities that correspond to the operators’ 
abilities, and in queue formation at each 
position. Positions at which either all re- 
ceiving relay sets or markers are engaged 
are treated as busy and passed by the 
marker distributor. 

A call displayed on the display panel is 
not directly associated with any one cord 
circuit on the position. The plugging-in of 
any idle cord to the multiple jack of the 
required number immediately starts a find- 


Fig. 20. Key Sender and Call 


Indicator. 


ber of cords required, and is a factor of 
value in some cases where the cord capac- 
ity of manual exchange “B” positions is 
restricted. 

Each call indicator position is equipped 
with 36 cord circuits and it is expected that 
each operator will handle 450 calls during 
the busy hour. This is probably a con- 
servative estimate. 

It will be appreciated that before the 
first equipped automatic exchange can be 
brought into use, the whole of the exist- 
ing manual exchanges in London must be 
call 
therefore, that 


working. It 
the 
over 90 


equipped for indicator 


follows, during initial 


stages of automatic working per 
cent of the automatically originated inter- 
exchange traffic in London will be handled 
at call indicator positions. This percentage 
will gradually decrease as more automatic 
exchanges are brought 


into use, and will 


finally be extinguished. 


An automatic subscriber, however, apart 
from any local knowledge which he may 
possess, will be quite in ignorance as to 
whether his call is going to another auto- 
matic exchange or to a manual exchange. 
His operations will be alike in both cases 

he will dial three code letters and four 
digits, and in both cases he will receive the 
same 


tones, the 


When complete con- 


etc., to indicate to him 
progress of his call. 
version to automatic working has been ef- 
fected, the whole of the call indicator 
equipment will have disappeared, together 
with all coder equipments at the automatic 
exchanges themselves. 

It may be urged that this method of 
tackling the problem is wasteful, inasmuch 
as call indicator equipments will be pro- 
gressively thrown out of service during the 
period of transition. 


An obvious alternative would be to in- 
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HE former manager is now cashing 

in on his foresight. He has no operator 
worries. His subscribers are highly pleased 
with the service so much so that they 
willingly agreed to pay higher rates in order 
to get it. The company’s earnings are 
steady and its future bright. 


The latter is now burdened with equip= 
ment that is fast becoming out-of-date. 
His operating costs are continually rising. 
He is finding it difficult to secure a much 


needed rate increase beiblic 
opposition. Whether he hihi: 
present equipment or disavo 
of modern apparatus, Beayy 
expense. 


Remember that regrel§pay 
dividends. Look ahead. FNge 
Automatic now and _ you Borry 
and embarrassment in thi the 
same time the prosperity Pan) 
will be assured. 
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Forward =looking telephone 
companies are preparing now 
for Strowger Automatic opera- 
tion by adopting Type 21 Com 
mon Battery telephones fitted 
with blank dial plates, the desk 
stand having the standard auto- 
matic offset stem. This means 
a substantial saving when con- 
version to, automatic is finally 
made. Write for bulletin and 
prices. 
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stall automatic equipment at each manual 
exchange of a capacity sufficient to deal 
with the incoming junction traffic and hay- 
ing the subscribers’ lines multipled on the 
final selectors in parallel with the multiple 
on the manual board. Then, when the time 
arrives to convert the manual exchange to 
full automatic working, the automatic plant 
already installed could be worked into the 
full 


and little wastage of plant would result. 


scheme at that or another exchange 


The possibilities of this scheme were 
fully considered, but serious objections to 
its adoption revealed themselves. These 
arose mainly from the lack of adequate 
building accommodation for the interim 
automatic plant, from the extensive changes 
to subscribers’ numbers to provide for 
automatic private branch exchange service 
which would be immediately necessary, 
and from the need for expensive additions 
to the manual exchange power plant in or 
der to permit the use of standard 50-volt 
automatic switches. 
Considerable difficulty has, in fact, been 
experienced in many cases in finding ade- 
accommodation for the 


quate plant re- 


quired at manual exchanges for the call 


indicator equipment, although the space re- 
quired is much less than that needed for 
the alternative scheme. Moreover, the wast- 


age of call indicator appartus will be min- 


imized by the use in other large cities, 
such as Manchester, Birmingham and 
Liverpool, of equipment recovered from 


London exchanges, and probably much of 
it will remain in service during the greater 
cont'd } 


part of its economic life. To be 


Successful District Meeting at 
Plattsburg, N. Y. 


The third annual meeting of the north- 
eastern district of the Up-State Telephone 
York, was held at the 
offices of the Northern New York Tele- 
Plattsburg, N. Y., om 


\ssociation of New 
phone Corp. in 
\ugust 7. 

The morning session, being a joint gath 
members of 


ering of all departments of 


the various companies represented, was 
opened by an address of welcome by I. H. 
Griswold, president of the Northern New 


York Mr. 


dwelt upon the almost phenomenal accom- 


Telephone Corp. Griswold 


plishments of the telephone industry since 


its inception, comparatively speaking, a 


few years and impressed upon his 


ago, 
hearers the necessity of each company, no 
matter how small, realizing its relative im- 
portance to the industry as a whole, and 
in this connection cited some of the more 


recent activities of the Northern New 
York Telephone Corp. 
At the conclusion of his remarks Mr. 


Griswold turned the meeting over to B. 


H. Brooks, vice-president and general man- 
ager, who presided as chairman of the 
convention. Mr. Brooks introduced J. G. 


Ihmsen, vice-president and general man- 


aver of the Up-State association, who pre- 


TELEPHONY 


sented a comprehensive statement of the 
association’s accomplishments 
meeting held at 
He told of the 


for this and future seasons, bringing out 


since the 
Plattsburg a year ago. 
association’s aspirations 
in a convincing manner the great bene- 
fits to be attained by membership in the 
association, particularly by, the smaller 
Mr. Ihmsen urged those in at- 
tendance to present their individual prob- 
lems to the meeting. 


companies. 


Following Mr. Ihmsen’s address, C. R. 
engineer, of the New 
Public Service Commission, and E. 


Vanneman, chief 
York 
B. Rogers, telephone engineer of the com- 
inission, gave instructive talks, dealing with 
the relation of the commission to telephone 
companies and to the telephone users, the 
public, and invited questions relative to the 
subjects at hand. This led to an interest- 
ing discussion, which dealt principally with 
the problems of the smaller connecting 
companies. 

During the morning session papers were 
presented by E. L. Croake, general auditor 
and M. G. Larkin, commercial engineer, of 
the Northern New York Telephone Corp. 
Mr. Croake’s paper was on the subject of 
the importance of proper accounting meth- 
to the 


tices which smaller companies should fol- 


ods and particularly relative prac- 
low. 

Mr. Larkin’s 
tariffs by 
ticularly instructive. 

L. H. Jenks, 
ent of the southwestern 
Northern New York 


with headquarters at Carthage, N. Y 


paper on the filing of 


smaller companies was par- 
division plant superintend- 
division of the 
Telephone Corp., 
who 
is a pioneer in both telephone and _tele- 


graph work, gave a most interesting talk 
on some of the early types of telephones 
Mr. Jenks has 
oldest 


and during his 


and telegraph equipment. 


a rare collection of some of the 
equipment of this character 
talk illustrated 


entertaining way the manner in which the 


and described in a most 
equipment was constructed and operated. 
At 1:30, the number 
of 83, adjourned to the Witherill Hotel 
Northern New York 


Telephone Corp. partook of a most excel- 


gathering, to the 


and as guests of the 


lent luncheon. 
session convened at 2:30 


address by D. ¢ 


The afternoon 


and was opened by an 


Cox, vice president of the Friendship Tele- 
phone Co., at Syracuse, N. Y. Mr. Cox, 
who is a most able speaker and a very 


active worker in the association, talked on 


the subject of “Tolerance” and = em- 


phasized the necessity of co-operation be- 
tween departments and fellow workers and 
especially on the importance of the cordial 
relation between telephone companies and 
the public. 

\t the conclusion of Mr. Cox’s address, 


the visiting members of the traffic or 


operating departments of the various tele- 
phone companies represented, withdrew to 
another room in the building where an 
instructive traffic conference was conduct- 


ed by Miss Marguerite P., Croake, traffic 
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supervisor of the Northern New York 
Telephone Corp. 

At the time of the traffic 
the other members of the conventi 
listened to remarks by C. G. Folts, plai 
superintendent of the Northern New Yor 


Telephone Corp., on the proper maint 


conferen 


nance of telephone plants and joint cot 
with electric light and pow: 

Mr. Folts’ talk led to a livel 
discussion of 


struction 

companies. 
telephone plant subjects 
general, in which F. E. Dunphy, t 
engineer of the New York Telephone C 
at Albany, R. E. 


Chazy Telephone Co., O. E. 


Slosson, president of tl 
Southwicl 
manager of the Champlain Telephone ( 

S. J. Nedeau, Willsbor 


Telephone Co., and C. R. Vanneman, « 


manager of the 


the public service commission, participate 


The meeting was concluded at fi 


o’clock and was pronounced to be the most 
district that has th 


held. 


successful meeting 

far been 

Palestine (Texas) Company Sold 
to Two-States Company. 

\ formal announcement 
cently by G. N. Hughes, 
Palestine Telephone Co., 
that the had 
Two-States Telephone Co. of 


was mad 
president of tl 
Palestine, Tex 
company been sold to 
Texarka 
D. D. Haywood, of the Texarkana, 


sistant genera! manager of the Two-Stat 


Telephone Co., stated that no changes 
the personnel of the Palestine compar 
would be made at the present time. 17 


offices, however, will be changed at o 

from the Royall National Bank building 
3ratton Dri 
Main street. Mr. 


pre y} al rly 


to the exchange offices over 
Co., on West 
stated that 


Haywoo 
some improvements 


would be made, but not in the near futur 
as time is needed to make a complete sut 
vey of the local property. Business of 


will be 


Texarkana, no local mat 


local company directed from 


home offices at 


ager being in charge for the present. 


was stated. 


Negotiations for the purchase of thi 


local company by the Texarkana c 


poration started several weeks ago 


about the middle of last month the pur 


chase price was decided upon, and otl 


plans outlined and agreed to by the of 

cials of the two companies, with the res 

that the formal transfer was made July 
The Two-States 


of the growing corporations of Texas, 


Teleph« me Co. is 


ready operating about 20 telephone 

changes over the state, including the ( 

tral Texas Telephone Co. of Llano and | 
Greenville Telephone Co. of Greenville. | 
the Two-States Tel 
phone Co. owns and operates the exchans 
in Jacksonville, Clarksville, San Saba, Si 


side these two cities, 


phur Springs, Fredericksburg, Mason, 
nona and several other Texas cities. 

No changes in the policies of the Pa 
tine company will be made and it will be 
known as the Palestine Telephone Co 


be operated as heretofore. 











Duties of a Maintenance Repairman 


Summary of the Various Duties of a Maintenance Repairman, Contained in 


a Letter Individually Addressed to Each Man 


-Repairman’s Part in the 


Makeup of the Company Organization—Some ‘‘Don’ts’’ Found to Be Essential 


Supervising Foreman of Repairmen, Michigan Bell Telephone Ci 


Every maintenance repairman of the 


Michigan Bell Telephone Co. last year 
was given a copy of the following letter 


his foreman. The idea back of this 


vas to get all the men of the same mind 


to what the duties of a repairman are 


and the part that each takes in the make 


up of the company oryanization. 


} 


The let- 


r individually addressed to each man fol- 


1OWS: 


esponsible for the service you 


Remember always that you are a 
the 


part 


telephone organization and 
I 


are 


render our 


subscribers. The way in which you ap- 
proach a subscriber, and the manner in 
] 


which 
to him your character and also 


icter 


have the material on hand. 
form 


been 


cr 


ib sets, 


you do your work, demonstrate 
the char- 
of the 
When it 


rn-out or 


company that you represent 


becomes necessary to replace 


defective equipment, such as 
standards, etc., do not promise 


subscriber new equipment until you 


You may in 
the subscriber when the change has 
made. 


Do 


re the workmanship of an employe be- 


not under any circumstances crit! 


re a subscriber, as it does not 


the 


boost your 


company’s stock in the 


former’s 


timation. 


rought to the attention of 


{ 


\ll cases of poor workmanship should be 
the foreman of 
districts concerned. 


Do not enter into any controversy with 


subscriber but listen attentively to his 


iplaints, then make every effort to re- 
ve the cause of interference to his 
ice. If there are conditions existing 


ch are beyond your control or jurisdic- 
please advise the subscriber of 
artment 


the 


and employe in charge to 


mm he should refer his trouble 
tion. 


lor at- 


you find, on a visit to a subscriber, 


it is necessary to change equipment 


replace defective cords, ringer or 


cords or other apparatus, 


moving your tools from the tool kit, 
ng out only the tools which you will 


use care 


» use of your test set is recommended 

> as many and all tests yourself as the 

requires, thereby lessening the work 

ie testmen. 

hen you are assigned a line in cable, 
you find in trouble and which you 
opened in than one terminal 

testing purposes and find the whole 
in trouble, be sure to close down 


more 


By G. A. Fritz, 


the line at the terminals where 


you may 
have opened it, as the cableman cannot 
get his O. K. check if any party on a 
party line shows “open” after he has 
cleared the cable trouble. 

When repairing on “open” in drop or 


lin 


consisting of No. 17 copper clad wire, 
be sure to always use copper sleeves, and 
cover the splice securely with okonite and 
friction tape, extending the tape one inch 








THE RIGHT JOB. 


The hard thing in life is not to make 
the money needed for happiness, but to 
find the job you can do best. 

I suppose that some men never really 
hit upon their vocation. But, broadly 
speaking, the right job for every man is 
the thing that he must do next. I doubt 
whether many of us ever pick our jobs; 
we just happen upon them, or they hap- 
pen upon us. 

Presently we get acquainted with each 
other and both decide that the other fel- 
low will do pretty well. That is the 
way to know your job. 

Make it your friend. Invest it with a 
personality and give your job the chance 
that you would give your friend. Do not 
cheat or skimp it; be loyal and zealous 
and your job will reward you with every 
joy of friendship. Vauclain. 


Samuel M 








beyond both sides of splice and ipping 
tightly. 

The repairman should take pride in be 
ing abie to clear any case of trouble 
detailed to him. If it happens that a case 
of P. B. X. switchboard trouble cannot 


be cleared, the 


shi yuld be 


be ready to 


foreman 
will 


subsc riber 


advice of his 


sought, for at all times he 


Phe 


must 


him. 
told that he 


until somebody else can be 


assist 


should not be 


remain 


out of service 


sent over to clear the cause of the trouble. 
A thorough test and inspection of the 
subscriber's equipment is to’ be made at 
the time of visit to the subscriber’s prem- 
ises; this for the purpose that there may 
be another or “repeated” visit prevented 
for instance, the placing or of 


some part of the subscriber’s apparatus or 


repairing 


other equipment. 
to 


This especially applies 


public pay stations. Precautionary 
measures are the best methods to apply 
for the prevention of “repeated” reports. 


Never leave a subscriber absolutely out 
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Detrot lic] 
of service. One-way service is better 
than none at all. Do a job temporarily 
if you haven’t the required apparatus or 
material with you to do a permanent job 

It is very important that you at all 
times carry a complete set of good tools 
which, when used properly, means good 
work of permanent nature which is essen- 
tial in our business All worn-out or 
broken tools should be returned to the 
tool stockroom for replacement. Refet 
matters of this kind to your foreman’s 
attention, 

Be sure and carry a sufficient amount 
of material and equipment so you will 
not have to return to the stockroom after 
beginning your day’s work. If you notice 


that the stock in your exchange supply 


locker is running low, please notify the 


wire chief so that he may prepare the 


necessary requisition 1o! 


When you call the test desk and are 


informed that there isn’t any reported 


trouble to care for in vour district, begin 
immediately on an inspection of cable 
OXE ( connections, where you 
the worl he done temporarily, 
r inspect eq 1 ent ane subscriber S Sta 
t) (busines pla es t), makin out 
ticket showl vha vas dot ( each 
Cast ese Case e credited to you the 
same as if they were detailed to you by 
the testman 
Practice “safety first” at all times. Do 
not take chances Watch your step. 
Make written reports any bad condition 
and refer it to your foreman. Your at 
tention is called to loose and broken-down 
wires, insulators and pins which, if they 
helong to our company, are to be cared 
for by you immediately 
If wires or any other outside plant 
belonging to other public utility com- 


panies are in bad condition, call the com 


concerned and the 


Do 


broken ot 


pany condition 


of 


report 


to them. that 


not forget cable off 


messenger, rotten crossarms, 
manhole covers, or any other outside plant 
of this company, 


at the 
You 


employes, as a 


must be reported by you 


time it comes to your attention. 


all 


whole, tends to give better 


know that the cooperation of 


service to the public and better satisfac 


tion to yourself. So do your share toward 


giving that service which comes from 
cooperation. 
As a reminder, there are mentioned 


“Don'ts” 


found to be very essential in the perfor- 


herewith a few which have been 
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mance of a repairman’s duties. They are: 
1. Don’t leave any wire connections un- 
soldered where copper sleeves are not used, 
nor leave them in an untaped condition. 
2. Don’t adjust bells without the use of 
the No. 37 or No. 38 gage furnished you. 
3. Don't cut the insulation off of a No. 
17 ‘copper clad drop wire for test pur- 
poses. Use Frankel spiked test clip al- 
ways. 
4. Don’t use No. 1 or No. 2 carbon 
The No. 26 and No. 27 type must 
be used to replace them. 


blocks. 


5. Don’t bend springs in desk stands 
and pay stations with a pair of pliers. Use 


6. Don’t attempt to adjust ringers be- 
fore making a test of the line for insula- 
tion. 

7. Don't leave the line on which you 
have changed the cable pairs, without a 
proper test made of it, to insure that full 
service has been restored. 


8. Don’t call the testman unnecessarily. 


Use your hand set for all tests whenever 


possible. 

Do your work efficiently but don’t wear 
blinders so you can see nothing else. Find 
out why you are doing your job. 


TELEPHONY 


To determine this, you will have to 
ascertain why and how the other fellow 
is doing his. Of the two kinds of men 
in business ruts, one is there because he 
didn’t look closely at his job; the other is 
there because he saw nothing else. 

Big Department Store Shows 
Heavy Telephone Sales. 

In one of the large Eastern department 
stores, where telephone salesmanship has 
been developed to a high degree to sup- 
plement the firm’s advertising in the news- 
papers, over $600,000 worth of business 
was secured in this way during 1924. The 
actual number of individual telephone 
orders was 265,000, the ratio of number 
of sales to amount of sales making the 
average sale at $2.26, a figure sufficiently 
large to furnish a powerful argument for 
promoting telephone selling. 

During the same period, 46,000 mail 
orders were received, or only about one- 
sixth the total of the telephone orders. 
December proved to be the month with the 


greatest number of such orders, but evi- 


dently Christmas shopping had little to « 
with this, as the months of May and Jun 


showed almost as many orders as De 





As I travel about I study the 


telephone business serve. 


people are spending a lot of money 


line than most people in business. 
believe I know. 


words the word “Tip” was coined. 


ness and to ward off neglect. 


not tip.” 





TO INSURE PROMPTNESS 


By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent 
Des Moines. lowa 


politeness, sold or natural, rendered 
individuals I meet daily who serve this same public that you and I in th 


And I have come to this conclusion: We telephon 


invaluable true politeness is. I wonder if we are not doing more along this 


am inclined to think so and, 


There is one thing which gives mé¢ 
ators are rarely belittled by being given tips to insure promptness. 

The practice of tipping began several hundred years ago in the barber 
shops of England by displaying boxes 
money if they wanted to insure prompt service. 


words appeared: “To Insure Promptness.” 
While the majority of people dislike tipping, they do it to insure 


The girls in dining rooms hover about a guest while he is picking up a 


shower of small loose silver to mark how stingy the “old coot” will dare to 


be. After he leaves the dining room, the silver—always silver unless it is 
paper—he leaves, is slid into a convenient white pocket. 
This is service plus a tail like a kite. The tail is a threat of neglect tl 


next time you darken the door, unless you plan the cost of your meal so you 
won't be quite broken when you leave the table. 

I was very much amused at the alibi which a certain big hotel company 
lays conspicuously on a guest’s dresser 

The gist of the alibi, removed from a lot of flowery words, is, “Some 


guests wish to tip, and we hee no right to say whether they shall or shall 


words, what would happen if our oper- 


I wondered, when I read these 
| ators rendered tip service. 
MORAL: True service 1s above price. 
| 
—_— = — — — 


Telephone Assuciation, 


1 


every year teaching our employes how t 


] 1] 


really, | 


] 


a great deal of satisfaction—we oper- 


into which patrons could slip 
(Over these boxes these three 


irst letters of the three 
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cember. This is further proved by t! 
fact that in 1923, June, October and M 
were the three leading months, and 
1922, June, March and May. August \ 
the poorest month in 1924, due to so m 
people being away on vacations, but 
through the summer there was a _ lai 
number of orders received over long d 
tance wires. 

The hour of the day at which teleph 
selling was at its peak in this particu 
store was between 4 and 5 in the aftern 


The first two hours of the day, fron 


_to 10, and from 10 to 11, were the 1 


busiest, with the noon hour the least 
excepting that from 5 to 6, when the st 
is closing and telephone orders gradua 
fell away. 

It was demonstrated that to be n 
effective, telephone selling should tie 
with the local advertising. Large stores 
and some not quite so large have fom 
that 85 per cent of telephone orders 
in direct response to newspaper and « 


logue advertisements. These stores usuall 


emphasize in such advertising that a spe- 
ial telephone rvice department hz | 
Cla telephone service department has ) 
established to take care of business 
ceived in that way, to answer any « 
tions and give additional intormatio1 


Hawaiian Islands Systems to Be 
Linked with Radio. 
Hawaiians plan to lead the world 


i telephone system that will combine 





ith Wire communication 

By arrangement with the Western | 
tric Cs d the Be Telephone Labora- 
( ne \] i iw ep € ( « 

dquarters at H lulu, is plannn 
| the ind telephor systen 
cl the aw 1 Ss nds mto one 
111 e unit. | I. R , Bell telep 
engines is expected in Honolulu 
mont het | egin studving th 
quirements 1 h a system 

When the individual telephone com 

the sland nbined the th ucht 
of linking them under a single syste 
telephone communication. But the rat 
of the waters about th Hlawatian OT 
made it practically impossible econom1 
to lay cables 

The plan of a combination rad 
vire chal therefore 1rose in the 


1 1 


waiian Islands much earlier than evet 
of straight radio communication elsev 
\s far back as 1912, J. A. Balch, 
president of the Mutual Telephone (¢ 


1 


vestigated the possibilt of linking 


islands by radio telephone. But the sci 
was still in such crude shape that nothing 
could be done about it. 
Now definite 
These include: 
1. Secret 


wire lines, by scrambling and unscramb''ng 


plans have been n 
radio transmission _ bet 


of conversation. 


2. Simultaneous transmission and recep- 
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tion of a number of two-way telephone 
conversations, with telegraph and ringing 
circuits, and free from any interference 
from any other radio communication. 

3. Complete and definite correlating of 
telephone wires with radio to insure the 
least work on the part of 
operators. 


exchange 
4. Ease and speed of operation, by 
means of rectified alternating current, in 
place of motor generators. 

Assurance of government cooperation 
in this scheme was given Mr. Balch when 
he met officials at Washington. 

A low-wave band has been set aside for 
use by the Hawaiian telephone system. It 
is expected to be low enough to insure 
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11:30—preparation for dinner began, -and 
at 12:15 all began to partake of the sump- 
tuous picnic dinner. When the girls 
could finally be persuaded to leave the 
table, the annual picture was taken and 
that it was an excellent one is testified 
by the reproduction on this page. 

The early part of the afternoon was 
spent in disposing of the previously-men- 
tioned “spending money” and enjoying 
the thrills of the scenic railway, merry- 
go-round, caterpillar, old mill, air plane, 
and other amusements afforded by the 
park. 

From 4 to 5 o’clock, the girls 
a happy hour on _ the 


spent 
pleasure boat, 
“Pennsylvania,” on which they were en- 
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gloves, not knowing if they would fully 
protect him—as he did not know the volt- 
age of the power circuit—and pulled the 
wire away from the two men. Seeing that 
Robinson was breathing and kicking, he 
turned his attention to Funker. By the 
use of artificial respiration methods, he had 
the man breathing again in 20 minutes. 
Neither had had 
any experience with cases of this kind. 
Nutter diplomatically waited until the 


Two doctors responded. 


doctors had banished the helpers from the 
room, and then suggested that Funker be 
walker around, explaining the reasons why. 
The doctors saw the point at once, and 
later gave Nutter full credit for the sav- 
ing of Funker’s life. Meanwhile Nutter 











Photograph Taken at Eighth Annual 


immunity from interference from other 
radio systems. 

\ system of five or seven stations is 
Under the 
seven-station plan, the stations would be 
distributed as follows: 


Duplex systems on the islands of Hawaii, 


ing planned for the islands. 


Oahu and Maui, and a single system on 
Ka 1 i, 

ie five-station system would permit of 
Wo stations only on Oahu and one each 
on the rest of the islands. 


Picnic of Warren & Niles Com- 
pany at Conneaut Lake Park. 

eighth annual picnic of the Warren 

& Niles Telephone Co., of Warren, Ohio, 

hel’ at Conneaut Lake Park on the shores 


t ‘ake Conneaut, Penn., on Sunday, 
\ st 2, was declared by all to have 
} 1 ° ° 

bee the best picnic yet held. 


girls congregated at the telephone 
bright and early on the morning 
of appointed day. After the roll 
en called by the chief operator— 


ever one being found present—and Traf- 
fic nager, R. F. Pagels, had present- 
ed girls with spending money for 
the the jolly crowd started off at 
8 3 m. in a motor bus hired for the 
occ n. 

GS} 


tly after arriving at the lake—at 





tertained by soft melodies played by the 
orchestra. After partaking of a light 
lunch, the crowd started for home at 
6:45, arriving in Warren at 9:30, a tired 
but happy crowd, after the pleasures of 
the day. 

Knowledge of Safety Rules and 
First Aid Saves Lives. 
Wellington Nutter, a telephone lineman 
of Kearney, Neb., has just been awarded 
a Vaill bronze medal for heroic conduct 
in saving the lives of two men—one his 
foreman and the other a fellow limeman 
—while they were building some lines for 
the Callaway Telephone Co. on July 20, 
1924. Nutter is a young man who took 
a correspondence course in first aid and 
was able to apply what he learned in a 
way that taught two country doctors some- 

thing. 

The three linemen were pulling a tele- 
phone wire across an insulated power wire 
when the insulation gave way and a con- 
tact was formed. A rain the night before 
had made wet the poles and ground. B. S. 
Robinson, a lineman halfway up the pole 
who was carrying the wire, was thrown to 
the ground and the foreman, John Funker, 
holding the wire on _ the 
knocked unconscious. 


ground was 


Nutter sensed the situation and slipping 
down the pole he was on, donned his 





Picnic of the Warren & Niles Telephone Co., Held on Lake Conneaut, Penna. 


had gone to Robinson’s assistance and 
speedily had him restored to conscious- 
ness. 


J. W. Walton Purchases Hominy 
Telephone Plant. 

J. W. Walton, manager of the Broken 
Arrow Telephone Co. has purchased the 
controlling interest in the Hominy Tele- 
phone Co., Hominy, Okla., and has been 
elected its president and general manager. 

“Jack,” as he is familiarly called, is one 
of the best known and most efficient tele- 
phone men in the state of Oklahoma. He 
has served the telephone division of the 
Oklahoma Utilities Association as chair- 
man and in 1924 was elected president of 
the association, having been the first tele- 
phone man to be given that honor. For 
years he was the Kellogg representative in 
Oklahoma and in that capacity formed 
the personal acquaintance of nearly every 
telephone man in the state. 


Loval Bell Lines Taken Over by 
Canton & Leroy Company. 

The Canton & Leroy Farmers Telephone 
Co., operating some 800 stations in Canton, 
Pa., and vicinity, has taken over the Bell 
properties in the borough and surrounding 
territory, including Union and McNett 
townships, Alba borough and part of Can- 
ton township. 




















- Personal and Biographical Notes 





Col. Thomas Fortune Purves, author 
of the epochal paper presented before the 
British Institution of Electrical Engineers 
“The Post Office 
Telephones,” now being 


on the subject, and 
Automatic 


lished in TELEPHONY’s columns, has been 


pub- 


engineer-in-chief of the British Post Office 
since 1922, after 33 years of service. 

The engineering department, of which he 
is head, has a staff of 32,000 men. It is 
engineering 


responsible for headquarters 


work and all executive engineering work 
of the Post 


telephones, radio, electric light and power, 


British Office—telegraphs, 


fire alarm, pneumatic dispatch plant, postal 
tube railways, elevators, mail conveyors, 


etc. 
Col. Purves is a native of Scotland. He 
was born at Blackadder December 31, 


1871, and was educated at Duns Academy, 
Serwickshire, Heriott Watt College, Edin- 
burgh and Edinburgh University. 
He entered the Post 
1889 by open civil service competitive ex- 


British Office in 
amination. In 1892 he was assigned to a posi- 
tion in the engineering department, and in 
1905 he was promoted to the position of 
assistant superintending engineer. Two 
years later he was appointed staff engineer 
engi- 


and in 1919 he was made assistant 

















Col. T. F. Purves, Chief Engineer of Brit— 

ish Post Office and Author of Article on 

“The Post Office and Automatic Tele- 
phones,” Now Being Published. 


1922, as 
stated, he has served as engineer-in-chief. 
World War Mr. 
served as major in the Royal Corps of 
Signals. After the Armistice he was cre- 
ated Officer of the British Empire (O. B. 
E.) and honorary colonel of the London 


neer-in-chief. Since previously 


During the Purves 


and Home Counties Division of the Royal 
Corps of Signals. 

Col. Purves is a member of the Institu- 
tion of Electrical Engineers and president 
of the Institution of Post Office Electrical 
He has represented the British 
interna- 


Engineers. 


administration abroad at many 
tional technical conferences and 


published 


special 


delegations and_ has various 
books and papers on technical matters asso- 
ciated with telegraphy and telephony. 

“The Post Office and 


Automatic Telephones,” relating as it does 


His paper on 
the experiences and conclusions of the 
British post office in its investigation of 
the different types of telephone apparatus 
and giving a general description of the 
automatic system finally chosen for the 
world’s metropolis, is a valuable contribu- 
telephone history and 


tion to technical 


large numbers of TELEPHONY’s readers 
are undoubtedly finding it most interesting 
and enlightening. 

George J. Yundt, chief engineer of the 
southern group of Bell companies, com- 
prising the Cumberland Telephone & Tele- 
Co. and the Bell 


phone & Telegraph Co., has been promoted 


graph Southern Tele- 
to the position of assistant vice-president. 
engineer by 


of Cleveland, 


He is succeeded as chief 
Francis M. Craft, formerly 
Ohio, 
buildings engineer of 


has been equipment and 
the Ohio Bell Tele- 


where he 


phone Co. 


P. H. Finnegan, local manager of the 


Red Wing, Minn., office of the Tri-State 
Telephone & Telegraph Co., was recently 
promoted to a position in the publicity de- 
partment of the company’s general offices 
m St. Paul, of which A. C. 
head. 

All of Mr. Finnegan’s 12 years’ experi- 


Brokaw is 


ence in the telephone business have been 
in the employ of the Tri-State, and his 
steady advance- 


career has been one of 


ment. He was born in Norwood, Minn., 
in 1881 and after finishing the grade and 
high schools attended Chicago University 
and later Niagara Falls 

After a brief period of employment in 


University. 


the accounting department of the North- 
Fargo, N. 
a position in the contract department of 
the Tri-State 
Two years later he was placed in charge 
His 


promotion was to the position of commer- 


ern Pacific at D., he secured 


company in Minneapolis. 


of the regrading department. next 
cial manager of the East exchange. 

Some time later he was sent to Mankato 
as commercial manager of that exchange 
and three years ago he was placed in 
charge of the Red Wing exchange. 

His efficiency in his work and his popu- 
larity with his co-workers and fellow- 
townsmen is attested to in the story of his 


recent promotion in the Red Wing Re- 
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1 


publican of July 16, which speaks of | 
as one of the city’s best boosters and 
of the most men the Tri-St 
company has sent to that local field. 
W. H. Gardner, of Minneapolis, Mi: 


has been appointed to succeed P. H. F 


efficient 


negan as local manager for the Tri-St 

















P. H. Finnegan, for Several Years Man- 

ager at Red Wing, Minn., for the Tri- 

State. Has Been Promoted to Company’s 
Publicity Department in St. Paul. 





Telephone & Telegraph Co. at Red Wing. 
Mr. Gardner is a telephone man of 
siderable experience. He has recently held 
an important post under the direction ot 
mR. &. 
of the Tri-State. 

W. S. Finney, secretary of 


Idaho, has 


Wilder, commercial superintendent 


the scl 
board at Sandpoint, been 
po:nted auditor for the Oregon-Washi 
ton Telephone Co., at Hood River, Or 
N. H. Jones, of Portland, Ind., has 
succeeded Byron Jones as manage 
the Tower Hill Telephone Co., of Ti 
Hill, Ill. Mr. Jones, 
Tower Hill for the last two ve 


who has been 1 
ager at 
expects to move to Wisconsin with 
family. 
Obituary. 
Lawson W. Hatch, 


auditor of the Iowa Central Telephon 


traveling 
passed away in a hospital in Des M« 
Iowa, on August 3, after. an operat 

[ He is 
telephone 


Mr. Hatch was 55 years of age. 
the first manager of the 
change at Kankakee, Ill. From the: 


went to Decatur as manager and _ theict 
to Davenport, Iowa, where the serv 
manager for several years. 

He is survived by his widow, two =0ns 


and a daughter. 
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COLUMBIA Gray Label Batteries never fuss 
or fume. When the subscriber jiggles the 
hook, they just snap in and out of action, 
calmly and quietly. Heavy service suits them 
just as well as prolonged idleness. Hang up 
the receiver and they drop back into complete 
rest, recuperating their strength. No matter 
how much or how little they are used, Co- 
lumbia Gray Label Batteries cost less per 
month of service. Fahnestock spring clip 


binding posts at no extra cost to you. 
Manufactured and guaranteed by 


NATIONAL CARBON COMPANY, INC. 


yf New York San Francisco 
; Canadian National Carbon Co., Limited, Toronto, Ontario 


Columbia 


Telephone Batteries 


Best by test—they last longer 


When writing to National Carbon Co., please mention TELEPHONY 









































Sundry Snapshots Along the Trai! 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


We know that many a priceless gem 
Lies hidden in the sea. 

And gnany a flower fair doth bloom 
Where folks can never be. 


That many a truth in silence thought 
To the world is unexpressed, 

And many a good mind dormant lies 
In one long continuous rest. 


The gem unlighted by a ray, 
The fragrance none to know; 
The thought helps no one on the 
way, 
rhe resting brain will never grow. 
The thing which appals the busy man 
the most in these days of hurry and stress 
is the fact that so many people do not see 
anything to do. 
with 
health and physical heritages which one 


Thousands of youths endowed 
could well envy, dawdle away their time, 
awaiting for an opening, or if possessed of 
a job pass their working hours in a coma- 
tose condition apparently and never see 
anything to do of their own initiative. The 
only thing which appears to interest them 
is the approach of quitting time; though 
how one can quit where he has never really 
commenced is a puzzle. 

It seems in these days of reconstruction 
of the world, as it were, there are more 
opportunities for the younger generation 
than ever existed before in all the days of 
the so-called golden past. The mistaken 
notion that there are no more frontiers to 
conquer may sound all right to the un- 
thinking, but it is wide of the truth. We 







Nope, there's|| A youn 
no more worlds (guy aint got 
to conquer }\ 0 chance 


~ \ 





“Thousands of Youths Endowed with Health and Physical 


Heritages One Could Well Envy 


of Their Own Initiative.” 


are just approaching a whole line of fron- 
tiers in practically every line of endeavor. 
A whole bunch of worlds are just com- 
ing in sight for new men to conquer. 
Alexander wept because he thought there 
were no more worlds to conquer. We 
moderns know he was just blind to facts 


Pass Their 
Working Hours in a Comatose Condition Ap- 
parently and Never See Anything to Do 


By Well Clay 


through ignorance. 
that the last word has been said in im- 
provement of any trade or profession, it 


To one who imagines 


would be easy to show him how mistaken 
he is in a short time. 

If this is then the case, how much wider 
is the field of opportunity 
man of today than ever 


for the young 


before. If you want to get 


anywhere, you can gener- 


ally succeed if you will just need now 
start in the right direction is a little 


and keep going. 
We do not 
watch all the horizons but 


have to 
just look after our own 
sphere of endeavor, and 
we will be busy all the 
hours of our life that it 
will be healthy for us to 
be working. 

How many young line- 
men fail to see anything 
ahead; they come onto the 
job in the morning and sit 
down peacefully to rest until the foreman 
tells them what to do; never seeing any- 
thing for themselves, and never doing any- 
thing outside of their explicit orders, no 
matter how obvious the necessity for the 
work may be. 

Their standard complaint is that “there 
is nothing in a lineman’s job anyhow, so 
Blind? No, I'll not 


unfortunates 


what’s the use?” 
traduce the poor without 
sight by calling them that, because even a 
blind man has the gumption 
to feel about with his stick 
for stepping stones when he 
wishes to reach some eleva- 
tion. Lack of any and all 
ambition 
for it. 


is just the name 


We see it in all lines in 
the telephone business in 
which primary work is done, 
but seldom in any of the 
higher level jobs which take 
ambition plus work and wil- 
lingness to reach. They come 
in on the ground floor, so to 
speak, and go out the same 
way; never trying to move 
up a step. Perhaps they are 
like’ foundation stones and 

never meant to go higher; 
and yet stones which make good founda- 
tion material can be shaped into good cap 
stones for the top of the edifice, if they 
are good material at heart and sound. 

A few of the frontiers which we are 
just now fighting to subdue are cheaper 
and safer distribution of underground 
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What you 






education 


cable, more permanent rural lines wl 
can be operated at a profit; better systems 
of obtaining unit costs of all parts of the 
telephone business; correlating these costs 
to harmonize between privately-operated 
exchanges and those operated by larger 


Maybe I should have id 


companies. 


Aw! hang it. 1s 
| there no end ? / 


‘“‘The Patron Has Been Educated to the Higher Price of 
Automobiles, but That Didn’t Prepare His Mind 
Much for the Same Thing in Telephone Rates.” 


locally-owned and operated exchanges 
stead of private, but the fact that most 
small companies are really run by one man 
makes that title seem proper. 

One trouble with unit costs of large and 
small companies is that they seem so dis- 
proportionate when comparisons are made. 
Both may be equitable and just, but ar 
far apart and confuse the minds of 
patrons of adjacent communities where on 
is served by a home company and _ th 
other by a large corporation having a mul- 
titude of exchanges. To adjust these two 
sets of figures is some job for a good 
man. 

Another frontier, which is looming w 
with a lot of fighting in sight, is the on 
pertaining to parallelling of rural lines by 
power leads. These are coming and soon 
will be a part of the every-day menace 
which confronts the operator of rural tele- 
phone lines. How best to live in harmony 
and safety with this new condition will 
provide food for thought to some modern 
Newton or Napoleon or William Pent 

Proper and adequate protection of rural 
lines from fires, storms and carelessness 1s 
another problem which is as yet unsolved 
and which must be if we are to be able 
to collect adequate rates and maintain eff- 
cient service. It is better to save and main- 
tain than raise rates to keep pace witli in- 
creasing losses. In other words, educate 
the public rather than increase your 
charges for service if it can be done. 

The biggest problem we have is, as al- 
ways, human nature. The man has to be 
educated all along the line. It is not easief 








yea 
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to make a patron see the justness of a 


raise in rates now any more than it was | 
when he drove a team instead of a six | 
cylinder. He has been educated to the | 
higher price of automobiles, but that didn’t 

prepare his mind much for the same thing | 


in telephone rates. The man who drops a 


nickel in the contribution box on Sundays 


is merely following an ancient custom, 





although he may smoke 25-cent cigars 









ead of five-centers, as was once his 
habit. 





his shows that habits have to be 


wrestled with separately and changed in- 
lividually. The fact that a man may a ea O} ’ & 
think he is justified in buying a high- 


power car does not thereby make him think 


© 
is wife needs a washing machine. The st r an er f 1S 
ld lady has to do a little educating her- 


and speak up if she would get her 


S 


That is the way toa large extent with no cable support 


lic service corporations getting ade- 


‘ e 
te rates. The fact that one town can W ] mM r 
ducated to a higher rate does not 


necessarily mean that the one adjacent will 


; ; ; 7 = & 
ave any the less severe trials in attaining 
the same desired end. WI ; VI 
There are a number of things which re- 
alities O 
eep moving in order to throw off 
New Owner Makes Improvements | NAT IONAL 


to Geary, Okla., Plant. 
\V. G. Smithpeter, the new owner of the CABI E 


The NATIONAL 
TELEPHONE 
SUPPLY CO. 


CLEVELAND, 
OHIO. 


Canadian Manufacturers: 
N. Slater Co., Limited 
Hamilton, Ontario 


for folks to figure out before we 


ve afraid that there will be nothing 


else to do. 


\PHORISM: Even an emery wheel has 










Telephone Co., Geary, Okla., is 






ng extensive improvements to the 
Much has been done toward 
g the system in first class shape but 
siderable work still remains to be done. 
Ir. Smithpeter is planning on installing 
two blocks of underground cable 

the fall. 
exchange is showing a_ healthy 
th. It now serves 270 patrons, an in- 
of 24 since Mr. Smithpeter assumed 


$500,000,000 Sales Expected for 
Radio This Year. 

The retail value of radio receiving sets 
irts to be sold in 1925 is estimated 
0,000,000, compared with a value of 
. $50,000,000 for sets sold in 1922, accord- 





ing to a survey of the radio industry just 
ted by the Copper & Brass Research 
le Asse ition. 
In 1922, it is pointed out, there were 
hardly 100,000 radio sets in use. In 1923, 
le number had increased to 2,000,000 and 
by the close of this year it is estimated 





100,000 sets will be in service. These 
igures illustrate the remarkable expansion 





al- it - j f 
‘ in the radio industry during the past four 
be years, 
ier 1 . . . ° 
Pub‘ic interest in radio has gained rap- 
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idly and apparently has continued, 
bated, according to the association. 


una- 
Only 
a year ago the demand was far in excess 
of the manufacturers’ ability to supply. At 
that time home-made the 
corre- 


sets exceeded 


factory-made, and there was a 
spondingly large retail market for radio 
parts. The last year has seen the begin- 
ning of stabilization in the industry. The 
trend is now away from the home-made 
set toward the set purchased as a complete 
unit. 

The of manufacture, ac- 
cording to the survey, indicates that 1925 


production will be 2,000,000 sets, in which 


present rate 


the consumption of copper and brass will 
be about 7,500,000 pounds. 
are used for aerials, ground connections, 


These metals 
coils, condensers, tube sockets, panels and 
miscellaneous parts. 

Radio, it is added, now appears to be 
as universal in its appeal and as much a 
necessity as the automobile, so there is no 
reason to look for any falling off in sales 
in the next few years. 

The radio purchaser is not only a good 
customer for tubes, batteries, plugs, jacks 
and other parts, but almost generally he 
is ready, after using a set for a year or 
two, to scrap it and replace it with an- 
other which has a more stylish cabinet or 
a newer “hook-up” or more tubes. 


Nebraska Telephone Men Antici- 
pate Increased Business. 

Nebraska telephone men are looking for- 
ward to increased business during the com- 
ing year, particularly in the matter of toll 
use, which is a good barometer of financial 
conditions in the state. For the last two 
months a steady increase in the use of this 
has been noted 


service by most of the 


companies. The state has just harvested 
and threshed a crop of 35 million bushels 
of corn which is 
$1.50 a bushel. The crop is only about 
two-thirds that of a but the 
price is much better. 


selling at well above 


year ago, 
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Six weeks ago the outlook was excellent 
for a bumper crop of corn, but drought 
conditions set in, and a 70 per cent crop 
is looked for. As corn elsewhere was hit 
just as hard, the indications are that the 
total value of the state’s crop will be as 
large as though it had been the bumper 
crop predicted awhile ago. 

Cattle and hog prices are keeping well 
the and the bankers 
say that conditions of the farmer are con- 
stantly improving. 


up above average, 
Proof of this is shown 
by the fact that in spite of the drain on 
the banks for 
cultivation, the deposits are higher than 


financing harvesting and 

they have been for years. 

Illinois Convention to be Held 
November 18 and 19 in Peoria. 
At a recent meeting of the directors of 

the Illinois Telephone Association it was 

decided to hold this year’s convention at 
the Jefferson Hotel, Peoria, Ill., Wednes- 

day and Thursday, November 18-19. 

The tentative plans call for some novel 
arrangement of the 
that 
constructive sessions will be the result. 


features in the pro- 


gram and it is_ believed some very 


Attendance At Oklahoma Tele- 
phone District Meetings Grows. 
The average attendance at district tele- 

phone meetings in Oklahoma during the 

year 1923 was 35, for 1924, 40. The first 

three meetings of 1925 averaged 60. 

The meetings yet to be held this year 
Hollis, September 17-18; Yale, Sep- 
24-25; Kingfisher, 
Beaver, October 22 
October 28. 


are: 
tember October 6: 
and Weatherford, 


South 
erty Changes Ownership. 

The Fountain Inn Telephone Co., oper- 
ating some 300 stations at Fountain Inn, 
S. C., and vicinity, has recently changed 
owners, O. B. and J. W. Givens, of Foun- 
tain Inn, having purchased the property 
from James M. Richardson, of Greenville. 
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Contract Let for New Rochester 
Central Office Building. 

The firm of Gorsline & Swan of Roc! 
ter, N. Y., has been awarded the cont: 
by the Rochester Telephone Corp. for 
new Monroe central office building t 
erected at Field and Henrietta streets, 
that city. 

Construction will begin immediately 
the telephone company’s schedule calls 
the completion of the building by Marcl 
1926, and the opening of the central office 
by July 1, 1926. 

The total expenditure will be more t! 
$1,000,000, including the cost of the | 
building, central office switchboard, te: 
inal room and the remodeling and ext 
ing of the outside plant. 

The Stromberg-Carlson Telephone 
Co. was recently awarded the contract 
the installation of the switchboard, w 
will cost, installed, approximately $600,000 
Monroe 
feet oi 


The location of the new 


will be within a few hundred 


theoretical wire center of the area t 


served, as determined by the comme: 
survey conducted by the company’s e1 
neering department, due consideration 
ing been given to a telephone develop 
study projected 25 years into the futur: 

The new switchboard will have an 
mate capacity of 10,000 lines and it 
pected that approximately 8,000 lines will 
be cut into service when the central 
is opened, 

The building was designed by J. F: 
Warner 
$130,000. 


and will cost approximat 


Prices in the Metal Markets. 
New York, August 18. 


electrolytic, spot and futures, 147%c. 1 


Copper—F 


Easy; spot and nearby, $57.75; futures 
$57.50. Iron—Steady; prices unchar 
Lead—Steady : 9.25410.00c. Zit 
Steady; East St. Louis, spot and fut 
7.602@7.65c. 


18.00c. 


spot, 


Antimony — Spot, — 17.75 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Commission Approves Consolida- 
tion of Two Rural Companies. 
The Railroad & Warehouse 

Commission on August 12, approved the 
Lake Shore Rural 
Telephone Association and the Cook Coun- 
ty Co-operative Telephone Co. by author- 
izing the newly-organized Arrowhead Tel- 
ephone Co. to purchase the physical prop- 
erties of the two 
panies. 


Minnesota 


consolidation of the 


first-mentioned com- 


The commission’s findings in these pro- 
ceedings are as follows: 


The Lake Shore Rural Telephone Asso- 
ciation is a corporation serving approxi- 
miately 70 rural stations from a switch- 
board located at Beaver Bay; and also op- 
erates a metallic toll line between the city 
of Two Harbors, and Beaver Bay, and 
from Beaver Bay to the Cook county line. 

The Cook County Co-operative Tele- 
phone Co. is a Corporation serving approx- 
imately 34 rural stations in the vicinity of 
Tofte; and operates an iron metallic toll 
circuit from Grand Marais to Tofte and 


from Tofte to the south line of Cook 


county, where it connects directly wit! 
metallic toll line of the Lake Shore 
Telephone Association. 

The Arrowhead Telephone Co. is 
poration organized for the purpose of tak- 
ing over the physical properties of the 
Cook County Co-operative Telephone C 
and the Lake Shore Rural Telephone As 
sociation and operating said properi, 4s 
heretofore done by the original compiles. 
The Arrowhead Telephone Co. has ap- 
ital stock of $25,000, divided into 5,(0 


each. 


shares of the par value of $5 














wae 








August 22, 1925. 


The Lake Shore Rural Telephone Asso- 
ciation and the Cook County Co-operative 
Telephone Co. are to transfer to the Ar- 
rowhead Telephone Co. all of their phy- 
sical property and other assets as provided 
for under a contract made March 20, 1925. 


he payment for said property by said Ar- 
whead Telephone Co. shall be made in 
e form of stock issued pro-rata to the 
tockholders of the Cook County Co-oper- 
tive Telephone Co. and the Lake Shore 


s 


tural Telephone Association. 

[he consolidation of the Lake Shore 
Rural Telephone Association and the Cook 
County Co-operative Telephone Co. into 
the Arrowhead Telephone Co. will 
tend toward economy in operation and to 
nerease the ability of these properties to 
obtain additional funds necessary to de- 
lop the telephone business in the terri- 
tory served and should also enable the 
mpany to furnish a more complete and 
adequate telephone service. 


Pennsylvania Telephone Property 
to Be Sold to Highest Bidder. 


Trust Co., trustee 


he Susquehanna 
under the corporate mortgage of the North 
, and under 


& West Branch Telephone C 


uthority of the United States court 
the middle district Pennsylvania, 

nounces a public sale of all of the prop 
erty of this company, to be held at the 


federal building in Williamsport, Penna., 


November 5, at 10 a. m. The mortgage 
$100.000 has been foreclosed, it is 
ted, and this sale is on the foreclosure. 
Increase in Rates Authorized at 


Lake Benton, Minn. 


Lincoln County Telephone Co., 


partnership operating exchange 
Lake Benton, Minn 
171 rural 
ie Minnesota Railroad & Warehous« 


imission, on August 12, to increase its 


serving 130 town 


stations, was authorized 


1,1 . ‘ , . ° 
nonthly rates as follows 


idual line business tele 
ne . $2.00 $2.75 
party business _ tele 
. >> 
idual line residence 
| rr 1.00 1.50 
party residence _ tele 
sion telephone......  .50 >U 
multi-party (company 
re ins SOO 1.50 
switching ........... 25 50 


company is permitted to charge 
c nts per month extra for desk sets. 


2Toss 


also permitted to collect a 
25 cents higher than those quoted 
( ting for extension telephones and 


switching) when payment is not 
in advance. 
commission findings follow in part: 


company has operated at the pres- 


e1 tes for many years. About three 
y' ago sleet storms damaged the 
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rural property of the company to such 
an extent that less than 25 per cent of 
remained in service. 


its rural stations 


The financial condition of the company 
was such that it made no attempt to 
restore service on its rural lines. 

Upon complaint to this commission 
relative to ‘the service furnished, a hear- 
ing was held and on April 2, 1925, the 
commission issued an order requiring the 
company to reconstruct and otherwise 
repair such portions of the plant used in 
the furnishing of telephone service to lo- 
cal and rural subscribers as was neces- 
sary in order to furnish its patrons with 
a reasonably adequate telephone service. 
This order of the commission has been 
complied with and the rural lines of the 


company have been so repaired as to 
enable the company to again furnish rural 
telephone service. 

The company in its petition desires to 
establish a so-called zone method of rural 
rates as indicated in the above schedule. 

The rural subscribers of the company 
present at the hearing indicated a will- 
ingness to pay a rate of $1.50 per month 
objected seriously 


for rural service and 


to having those rural subscribers who re- 
sided at distances of more than six, eight 
and ten miles, paying rates of $1.75, $2.00 
or $2.25 per month respectively. 

The rural lines of the company are so 
arrangement 1s 


located and the circuit 


such that subscribers in the various zones 


would be served upon the same circuit. 


The company did not propose to make 
a circuit rearrangement of its rural lines 
under the zone system of rates and there 
is no evidence to justify the differential 
provided in the zone rate schedule. 

The records of the company have not 
been kept in a manner so as to enable 
the commission to determine what the 
actual operating expenses of the company 
have been and it has been necessary in 
this case for the commission to use its 
best judgment, using such information as 
it has, to determine what the reason- 
actual operating expenses of the company 
should be. It is clearly evident that the 
company cannot continue to operate its 
system with the revenues which can be 
derived from the present rates. 

Upon review of the facts, the commis- 
sion finds the present rates to be 


sonable and that the 


unrea- 
modified schedule 
of rates (previously quoted) is fair and 
reasonable and will yield sufficient revenue 
to provide for the necessary operating ex- 
pense, depreciation and a fair return upon 
the investment. 


Indiana Bell Rate Hearings to 


Commence September 1. 
Hearings will commence before the In- 
diana Public Service Commission on Sep- 
tember 1 to determine whether the existing 
rates of the Indiana Bell Telephone Co. 
are reasonable or should be lowered. 

For nearly a year the commission has 
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important 
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been engaged in making a thorough inves- 
tigation of the company’s plant and opera- 
tions to determine the reasonableness of 
the present rate structure. This inquiry, 
which has required the employment of 
about 100 field men, clerks and attorneys, 
is nearing completion and the commission 
expects to have full data on every plant 
in the state at the time of the opening of 
the hearing. 


Cannot Restrain Increase Without 
Finding Rates Unreasonable. 
The Kansas Public Service Commission 

was recently enjoined by the district court 
of Shawnee county from enforcing its 
order requiring the United Telephone Co 
to continue charging its existing rates with- 
out finding the proposed higher rates un- 
reasonable. 


To Sell Red Cloud, Neb., Plant to 


Locally-Owned Company. 

The Lincoln Telephone & Telegraph Co. 
has contracted for the sale of its ex- 
change property at Red Cloud, Neb., to 
the Farmers Telephone Co., which has 
been operating a local exchange for the 
last 17 years. The Lincoln company took 
over the Bell company’s exchange in that 
city when it purchased all of its exchanges 
in the South Platte territory. The price 
agreed upon is not to exceed $15,000. 
The commission engineers are to make the 
valuation. The property is rated at a much 
greater value. 

When ‘this consolidation is completed, 
along with that at Blair, where the Bell 
is selling out to the locally-owned com- 
pany, there will be no more duplication 
in the state save at two minor points. 

President Frisbie of the Farmers com- 
pany and General Manager R. E. Mattison 
of the Lincoln company have united in a 
letter to the Nebraska State Railway Com- 
mission setting forth the fact and asking 
its approval. They say that this represents 
a demand on the part of the public, cur- 
rently expressed, and will result in better 
service. 

The Farmers company was incorporated 
in 1907, with an authorized capital stock 
of $50,000, with shares at $50 each. Of 
the 1,000 authorized shares but 376 have 
ever been issued. The company has also 
filed a request for approval of an addi- 
tional issue of 500 shares at $50 each, with 
which to pay for the property taken over 
and to put in additions to its board, cable 
and like extensions to take 
added traffic. 

The financial report of the company at- 
tached shows a fixed investment of $30,988 
and additional working capital that brings 
the total assets to $34,127.24. Common 
stock issued represents $18,800; there is 
a funded debt of $5,000 and a surplus of 
$10,788. The company asks permission to 
transfer money from this account so that 
it may add $23 to the value of each of 


care of the 
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the shares now outstanding, which were 
paid for all the way from $12 to $27. 

The company has never paid any divi- 
dends, and this would represent a stock 
dividend which would bring the par value 
up to that of the new issue that is to be 
sold to finance the transaction. 

The statement of operations shows that 
for the month of July the revenues were 
$725.40, and the expenses $578.12, leaving, 
after deducting interest and taxes, $85.54 
for profit and loss. For the seven months 
of the year the company had revenues of 
$5,152; operating expenses of $3,874.99, 
and $440.94 for interest and taxes, leaving 
$836.62 for profit and loss. 

The Lincoln company had 340 telephones 
in service, 75 line stations, with a total 
revenue of $595.50 from exchange service 
only. The Farmers company has a total 
of 330 subscribers, and reports an average 
gross monthly revenue of $2.12 a station. 

The Lincoln company retains its toll 
property. Red Cloud is one of its impor- 
tant toll centers, and its policy has been 
to protect this. A half dozen years ago it 
offered to sell the exchange property to 
the Farmers, but the latter, while declining 
to purchase, was also reluctant to buy. 

For a number of trunk line 
connected the two exchanges for toll use. 
At one time the local company began an 


years a 


active campaign to secure the exchange 
subscribers from the Lincoln company. 
The latter retaliated by cutting the toll 
but the made it 
restore this because it was done without 
its permission. Then citizens of the town 
intervened, and asked for a unification of 
The commission undertook to 
provide this by a plan which would call for 
enough connecting trunks to carry on an 


connection, commission 


service. 


interchange of local calls from one sys- 
tem to the other, and this embodied an 
embargo upon either company taking the 
other’s subscribers and dividing up new 
ones. 

The Farmers’ company took the matter 
to the Supreme court, which upheld its 
objections, saying that every person de- 
siring telephone had a right to 
It also held 
with the Lincoln company in its conten- 
tion that it could not be compelled to fur- 
nish toll connections, thus contributing to 
the destruction of its own investment. 


service 
choose which he would take. 


Hampton, Neb., Exchanges to Be 
Merged by Farmers Company. 


The Nebraska State Railway Commis- 
sion has entered an order giving permis- 
sion to the Hamilton County Farmers’ 
Telephone Association to purchase the ex- 
change at Hampton of the Lincoln Tele- 
phone & Telegraph Co, 
giving the 60-day notice required by law, 
a pure formality since service has been 
had upon all persons interested, and no one 
objected. 

The purchase price is $10,000. The con- 
tract provided that the appraisal should be 


upon 
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‘made by the commission engineers, but in 


no event to exceed $10,000. The apprais:| 
was $12,100. Only exchange property ‘s 
sold. 

The purchase was made to effect a con- 
solidation of competing exchanges at 


- 


Hampton. It marks the end of a long 
period of controversy and negotiation be- 
tween the companies. Their efforts io 
eliminate a competitive situation has bec: 


due very largely to the demand on the part 
of the public at Hampton. 
As far back as 1918 citizens filed a 


complaint asking that the companies be 
required to furnish better service or con- 
solidate. The found it was 
without jurisdiction to make such an or- 


commission 


der, but its good offices have been loaned 
times to effect a settlement. 
Under the constitution it was necessary to 
secure the consent of the 


at various 


through 
the commission, to a consolidation. 
At the present time 183 subscribers are 


state, 


served from the Hampton exchange of the 
Lincoln company and 138 by the exchange 
of the farmers association. Upon consoli- 
dation, throngh the elimination of duplica- 
tions, there will be a total of 297 
The 
serves 119 farm subscribers, who pay a 
rental of $1.25 a month. The order per- 
mits this to be raised to $1.50. 


sub- 


scribers served. Lincoln company 


The Hamilton County company is a co- 
operative organization paying no dividends. 
One of its requirements is that all farm 
subscribers must at least one share 
of stock. This rule is applied through- 
out all of the system and affects several 
hundred The 


farm subscribers is 95 cents a month, plus 


own 


subscribers. rate to these 


the repairs on their 


terest on 


telephones and _ in- 


their Every  sub- 


scriber served by the Hamilton company 


investment. 


receives service to all of the exchanges 
operated by the company, which covers the 
entire county. 

Ultimately it is expected that the farm- 
ers transferred by the consolidation will 
buy stock in the Hamilton County com- 
pany, at which time they will be entitled 
to the rate. Under the 
stances, the commission concludes that the 
rate of $1.50, 


service opened to them, appears 


95-cent circum- 


considering the enlarged 
zone of 
reasonable and should be approved. 


The commission says that in view of the 


public demand for unified tele- 
phone service at Hampton, in view of the 
long effort that has been made to bring 
this situation about, and in view of the 
fact that the terms and conditions of the 
consolidation appear to be reasonable and 
in the best interests of the public, the con- 
solidation will be approved. 


general 


The order sets out that the purchase is 
approved subject to the condition that 
notice of 60 days by publication at least 
once in a paper of general circulation in 
the county, shall be given to stockholders; 
that the farm rate be advanced to $1.50, 
that as to all other services furnished by 
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Federal Telephone Equipment 


The illustration shows one of the many FEDERAL STANDARD 
TELEPHONES installed in the power houses of the U. S. Light- 
house Service. 


FEDERAL TELEPHONES were chosen for these installations 
because they are built for a LONG LIFE of service, their LOW 
COST of maintenance, requiring MINIMUM ATTENTION and 
their ability to absorb abuse. 





Use Federal Telephones when making new installations 
or replacing old equipment and enjoy this freedom from 
maintenance cost. 


PHederal Telephone Manufacturing Corporation 


Buffalo, New York, U.S.A. 
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BATTERIES installation costs because the smooth in- 
terior surface makes the job of fishing 
The excellence of this country’s tele- wires very easy indeed. 
phone service is largely due to the ex- We carry a large stock of Natco conduit 
cellence of the equipment. The adoption on hand at all times. All sizes and styles, 
of Exide Batteries in telephone service is ' single and multiple. 


almost universal. Write for literature 


THE ELECTRIC STORAGE BATTERY CO. NATIONAL FIRE PROOFING COMPANY 
Philadelphia 555 Fulton Building + Pittsburgh, Pa. 


Exide Batteries of Canada, Limited, 153 Dufferin St., Toronto 
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John A. Roebling’s 
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BOSTON, MASS. 
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the Hamilton county association it shall 
charge and collect the rates now on file 
with this commission covering service at 
the Hampton exchange; that the Lincoln 
company, upon the completion of the 
merger be relieved of further furnishing 
exchange service at Hampton, and that the 
present free service between Hampton and 
Bradshaw and Hampton and Polk be dis- 
continued. 

Summary of Commission Rulings 
and. Schedule of Hearings. 
INTERSTATE COMMERCE COMMISSION, 
WASHINGTON, D. C. 

August 31: Hearing in Washington in 
re joint application of the Penn State Tele- 
_ phone Co. and the Bell Telephone Co. of 
Pennsylvania for a certificate that the ac- 
quisition by the latter of certain properties 
of the former will be of advantage to the 
persons to whom service is to be rendered 
and in the public interest. No. 4997. 

August 31: Hearing ,in Washington in 
re joint application of the Bell Telephone 
Co. of Pennsylvania and the Tri-State 
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for favoring one particular blow 
torch over another, it is because it 
does not clog, it generates quickly, 
gives intense heat and stays lighted. 
UNIQUE embodies all the features, 
so looks like it’s the torch for you. 

We would appreciate an opportu- 
nity to prove to your entire satis- 
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Telephone Co. for a certificate that the ac- 
quisition by the Bell of certain properties 
of the Tri-State company will be of ad- 
vantage to the persons to whom service is 
to be rendered and in the public interest. 
No. 4998. 

August 31: Hearing in Washington in 
re joint application of the Bell Telephone 
Co. of Pennsylvania and the Beaver Coun- 
ty Telephone Co. for a certificate that the 
acquisition by the Bell of certain properties 
of the Beaver County company will be of 
advantage to the persons to whom service 
is to be rendered and in the public inter- 
est. No. 4999, 

ILLINOIS. 

August 6: The commission authorized 
the following companies to issue 6 per 
cent sinking fund gold bonds, to be sold 
at not less than 95, for the purpose of re- 
pairing sleet storm damage: 

INiopolis Telephone Co., $3,000. 

Niantic Telephone Co., $2;000. 

National Telephone & Electric Co., $40,- 
000. The deed of trust of this company is 
to be delivered to A. N. Rowe, Clinton, as 
trustee. 

Macon Telephone Co., $5,000. 

Menard Telephone Co., $10,000. 

Farmers Telephone Co. of Hopedale, 
$4,000. 

Auburn Telephone Co., $10,000. 

August 6: The commission authorized 
the State Center Telephone Co. to pur- 
chase the properties of the Maroa Tele- 
phone Co. for $18,550. 

INDIANA. 


August 7: The commission approved 
the purchase of the Fline-Kyie Telephone 
Co. by the Pike County Telephone Co., of 
Petersburg, for $40,807 and certain rate 
increases of the two exchanges involved 
in the deal. New rates authorized for the 
Montgomery and Epsom exchanges, Da- 
viess county, are: Single line business, 
$4 a month; single line residence, $2.25: 
four-party line residence, $1.50; party line 
business, $3.50; rural party line business, 
$3.25, and rural party line residence, $1.75. 
It is estimated in the order that the new 
rates will produce a 6 per cent return on 
the fair value of the properties. The Pike 
County Telephone Co. was authorized to 
sell $200,000 of first mortgage bonds to 
acquire the property and pay off certain 
obligations. 

September 1: Opening of hearings in 
the matter of the investigation into the 


rate structure of the Indiana Bell Tele- 
phone Co. ° 
K ANSAS. 

\ugust 4: The commission approved 


the sale of the Clifton & Vining Telephone 
Co., operating some 600 telephones at Clif- 
ton and vicinity to the Central Kansas 
Telephone Co. 

August 7: The commission authorized 
C. A. Brown to sell the telephone plant at 
St. John to the St. John Telephone Co. 
and authorized the corporation to operate 
the properties and to issue $40,000 in capi- 
tal stock. 

MICHIGAN. 


September 8: Hearing at Lansing in re 
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rates in accordance with the recent findings 
of the commission’s engineers. 
MINNESOTA. 

August 12: The commission denie’| the 
application of the Lake Shore Telephone 
Co. for a certificate of public convenience 
authorizing the construction and operation 
of a copper toll line between Two Harbors 
and Little Marais, Minn. The commission 
found that the existing facilities are suf- 
ficient to take care of the present traffic 
and that public convenience does not re- 
quire the establishment of a second toll lin 
by another company between Two Harbors 
and Little Marais. M-1477. 

August 12: The commission granted 
the application of the Lake Shore Rural 
Telephone Association and the Cook Coun- 
ty Co-operative Telephone Co., for author- 
ity to consolidate and form the Arrowhea 
Telephone Co. 

August 12: The commission granted an 
increase in rates to the Lincoln County 
Telephone Co. of Lake Benton, but denied 
the company permission to establish a zone 
system of charges for rural service. 

MIssowurl. 

August 14: Hearing in the matter oj 
joint application of the Home Telephon 
Co., of Joplin, and the Southwestern Bell 
Telephone Co. for authority to the former 
to sell its properties to the latter for $52. 
750 in cach, upon the assumption by the 
Sell of all debts and obligations | 
Joplin company. The Joplin company has 
$349,500 of stock outstanding, of whicl 
$100,000 is common and the remainder 
ferred. 

NEBRASKA. 

August 12: In the matter of the appli- 
cation of the Bancroft Telephone ( 
validation of joint user and extension set 
service, it appearing that these charges 
have been made for a considerable peri 
under the impression that they had beet 
authorized by the commission, and being 
the usual and customary rates for su 
service, ordered that the company be gi 
permission to charge $1 a month for 
user business and 50 cents a mont 
joint user residence service, together 


a 50-cent monthly charge for extensio! 
sets. 

August 13 Complaint filed 
W ells, \ bbott & Ne imann Co. of S 1vler 


against Northwestern Bell Telephone | 
with relaticn to settlement of toll calls 
daily basis. 

August 14: Application 
Farmers’ Independent Telephone | 
Red Cloud, for permission to purchas 
competing exchange property of the Li 
coln Telephone & Telegraph Co. 

\ugust 14: Application filed by 
Farmers Independent Telephone Co. 
Red Cloud for permission to issu 
shares of stock at $50 a share to finan 
purchase of Lincoln company plant 
expenses of consolidation, new cable 
other equipment. 

August 15: In the matter of the appl 
cation of the Cedar County Farmers’ Tele: 
phone Co. for the validation of a tW 
party business rate; it appearing that this 
charge has been made for a considera!) 


re 
mied 


CHICAGO ILL application of the Michigan Bell Telephone period with the belief that it had_ Det! 
+ . Co. for approval of a new schedule of authorized by this commission, and it af 








INSULATION IN ONE UNIT. 


7 AMALIEGADE COPENHAGEN 








IN USE ON FIVE CONTINENTS 


TELEFON FABRIK AUTOMATIC 


vrererrarcreecustir Ms 


ALLL MLELIALLAY Jp 


Switchboard Plugs, All Types, U. S. Patent 1302471 


DENMARK 








TELEPHONY ADVERTISERS 
will give you service 


which will be 


pleasing 
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OPPORTUNITIES! 


cents per word, payable in advance. 


Minimum charge $1.50. Send cash with order. 





‘REBUILT’? TELEPHONE 
APPARATUS 
snd exchange equipment saves you 0 
to 50 per cent—quality and efficiency 
quaranteed. 


EVERYTHING YOU NEED 

for the installation and operation of a 
complete exchange—Magneto or Cen- 
tral Energy. 

LEIGHTEEN YEARS’ SUCCESSFUL 

OPERATION 

ef our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 
itage. Ask for Our Free No. 78 Bar- 
gin Bulletin. 


ADDRESS 


“Rebuilt” Equipment Department 
Premier Electric Lompany 


Chicago, Ill. 
“REBUILT” when connected with 
PREMIER means something. 


RECONSTRUCTED EQUIPMENT 


4-bar, 1600 











nberg-Car mn No. 896 


hm Bdg compacts a .-$ 8.50 
Stron ee No. 599 4-bar 1600 
ohn ‘enti checking Bdg com hos 
s @ ‘ i , . 2 
Ss mbe rg-Carlson N 599 type 4-bar, 7 
or 1600 ohm Bdge. compacts @ 7.00 
aaa 8-bat 1000 or 1600 ohm Bdg 
mpacts i $7.00 $-bar $7.50—5 
Y a . 1.00 
( rd Pony type t-har 1900 or 1600 
Bdg mpa s 1 3.00 
\ Elec ) 36 ba ) or 1 ”) 
Bdg cor icts i p—— 4 a 
7.00 bar 1 : Pe 
K vg No nai) i 1006 60 
yhm Ba 1} sets ? 7.00 
r Garford a 1000 I 0 
Bdg. desk s 4-bat 
y bar a 
3-bar ) ) hm Bdg 
sets 4-bar i 04 
a 10.0 
I ( No. TA Frequency con- 
operates off 110 volt A. C 
ng ckt., an furnishes 20 cycle 
A. (. current for straight ine ring 
! ‘a ; 25.00 
rd Combine line drops and icks 
inted 10 per strip with 500 ohm 
per strip 1 . 
ad No, 4266 \ns Jacks, 10 per 
p. per strip 1 2.50 
rd No 5940 double cut-off Jacks 
strip of 10 4 5.00 
1 No. 4225 Toll ! Jacks 4} 
» of 10 1 : 5.00 
G rd $-party Harmoni¢ ringing 
_K s with List and Ringing Keys @ 3.00 
ua rd 100 ohm Cord Ckt. Relays, per 
} a . ‘ 5 2.00 
Garford 2 or onductor Swhd. Plugs 
qd) n 
G rd Lamp Jacks, per strip of 10 
“4 volt Lamps @ ree . 3.00 
Swbd. Lamps, per 100 a ; 7.00 


REBUILT ELECTRIC EQUIPMENT COMPANY, Not Inc. 
E. C. Stoeffhaas, Mer. 
1940 W. 21st Street, CHICAGO, ILL. 


¢ not connected with or successors to Rebuilt Telephone Equip. Co. 


WANTED 


WANTED —Work for 
cableman. Address 
Springfield, Ill, 


‘Rebuilt’’ Telephones 
Switchboards and Parts 


Kellovg, Stromberg-Carlson, Dean and 
Otaer makes. 23 Years’ experience. 


Relixble Telephone & Supply Co. 
Chas. Domke, Mgr. 
545 N. Pearth St., Cor. Goodale St. 


We ar 


— 











first-class 
H. B. Crandell, 








Celumbus, Obie 
Please 





Electrical Instrument Repair Co. 


1043 West Madison Street, 
Chicago, Ill. 
REBUILT 

TELEPHONE EQUIPMENT 
GUARANTEED 


QUALITY—SERVICE—PRICE 


| Kellogg desk sets with good misc. 
signal boxes, 3, 4 or 5 bar gen., 
1000 or 1600 ohm ringers........-. $7.00 
Kellogg desk sets, 2328 type, 3 or 4 
bar gen., 1000 or 1600 ohm ringer.. 9.00 
Kellogg desk sets, 2200 type, 3 bar 
gen., 1000 or 1600 ohm ringer.... 8.00 
Kellogg desk sets, 2200 type, 4 bar 
gen., 1000 or 1600 ohm ringer. .- 8.50 
Dean desk sets, 3 or 4 bar gen., 1000 
or 1600 ohm ringers .. ST 
Ss. C. desk stands with misc. good 
signal boxes, 3 or 4 bar gen., 1000 
or 1600 ohm ringers o« 6.25 


Kellogg No. 97 desk stands with ‘No. 
259 steel eee set, harmonic ring- 
@FO «- ns bie Aenea ee aed wee e a Se 
Kellogg No. 97 desk stands with No. 
75 steel signal set, 1000 ohm straight 
line ringers 7 
Ke llogs No. 39 desk st: an ds wi ith "No 
H ste signal set, 1000 ohm 
stre right line ringers aes ~-. 6.50 
Kellogg No. 39 desk stand, with wood 





sig. set, strai aye t line or harmonik 
ringer . a os , 5.50 
Kellogg harm< ynic ringers, 20 and 60 
cycles . ‘ ryerrr Te Te ; Roe 
Kellogg harmonic ringers, 16, 33, 50 
OnG G6 GVCIGS cccvessceservs ooeee 1.25 


Write for our 1925 
Bulletin. It’s free. 


Electrical instrument Repair Co. 


1043 West Madison Street, 
Chicago, IIl. 














Relays and Relay Coils 


No. 12266—500 ohms, S. C. coils $.50 


No. 12267—1000 ohms, S. C. 
ERE Fe S* a ne ee 50 

No. 12432—50x50 ey , 
RO Ns oe ls led bao. 5 4 lewis ie ed 50 


250 x 670 ohms, S. C. coils.... .50 


350 N. I. x 500 ohms, S. C. 
kee tetwawscswnsaesaenne 50 
75x75 ohms, S. C. coils........ .50 
Dean coils, any resistance..... 50 
Western Electric Co. relay 
eb ind sae tu weru ota nn diene 50 
All types S. C. and Kellogg 


S. & S. Co. impedance coils. 


Kellogg S. & S. Co. polarized 
verays (late type)..........:% 1.00 


BUCKEYE TELEPHONE 
& SUPPLY CO. 


30 W. Spruce St. 
COLUMBUS, OHIO 

















WANTED 
“HAVE your cable work done by THE 
RELIABLE CONSTRUCTION CO.— 
Cable Installation, Trouble and Repair- 
ing. Plans and Estimates. Telephone 
Bldg., Washington, Iowa. 

Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop. 
SUTTLE EQUIPMENT CO., 
Lawrenceville, Illinois. 


FOR SALE 


FOR SALE—If you want to purchase 
or sell a telephone property, write H. B. 
Crandell. P. O. Box 226. Springfield. II 


FOR SALE—Telephone 
and building; 220 
$14,000.00. Rates 




















exchange 
stations; price 
$1.75 to $3.00 per 
month. Rent and commissions about 
$600.00 per month. For particulars, 
write H. A. Davis, Sperry, Okla. 

FOR SALE—In River 
Southern Oregon, telephone 
ing nice business in growing 





Rogue Valley, 
plant do- 
commu- 


nity. Business has shown yearly in- 
crease tor past several years. Very mild 
climate which makes maintenance 


charges very low. Revenue from $5500 


to $6000. Value $13,000.00. Terms to 
right party. Address W. C. Clements, 
aonwad Point, _Oregon. 


WAN’ TED TO BUY 


WANTED—Old_ Transmitters. Ad- 
dress E. E. Co., 125 W. North Ave., 
Olney, II. 

WANTED TO 
exchanges in 
than 300 
Southern 





BUY—One or more 
Oklahoma of not 
stations. Might 


Kansas or Eastern 


le SS 
consider 


Arkansas. 


Communications will be treated confi- 
dential. Will buy all or controlling in- 
terest. Address 6353 care of TELE- 
P PHONY. 

WANTED 200 Stromberg 1600 ring- 
ers. Nappanee Telephone Co., Nappa 
nee, Ind. 


__ POSITIONS WANTED _ 


EXPERIENCED cable splicer wants 
permanent position. Address P. O. Box 
112, Corinth, Mississippi. 

WANTED WORK—by 
phone man with 15 years’ magneto ex- 
perience. Capable of managing ex- 
change. Central States preferred. Ad- 
dress 6344, care of TELEPHONY. 

WANTED STEADY POSITION—As 





reliable tele- 





trouble shooter. Can repair telephones 
and do some switchboard work; have 
had four years’ experience as trouble 


shooter. Plenty of references. Ad- 
dress 6350, care of TELEPHONY. __ 

POSITION WANTED—By a No. 1 
magneto troubleman in a medium-sized 
exchange. Good habits and a hustler. 


Address 6354, care of TELEPHONY. 





tell the Advertiser you saw his Advertisemeat in TELEPHONY. 
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Valuation:—Supervision— Plant—Inductive Interferenc? 
Expert Administrative Counsel for Utilities 


JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A I. E. E. 


1042 W. Monroe St. Springfield, IIl. 








Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Monadnock Building CHICAGO 








CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Blvd., Chicago, III. 
Telephone Wabash 5212 








KOH NS} During recent years 
eJ- Oa) ( have been privileged 
TELEPHONE N to appraise Telephone 
Exchanges all over 
the United States. 
The list totals 410. 
Would you like to 
avail yourself of my 
services? 


903-4 Lemcke Building 





INDIANAPOLIS 








ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Pians, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 


Telephone Bldg. Kansas City, Mo. 








W. H. CRUMB 


Telephone Engineer 
9 South Clinten St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffe Sgetom and Audit Ce., C. P. A. 
607 Peoples Bank Bidg., Indianapolis, Ind. 
Exclusive Telephone Acceuntants 








J. G. WRAY & CO. 
lelephone Engineers 


eae in Appraisals, Rate Surveys, 
neial Investigations, Organization, 
and Operation of Telephone Companies. 


J. @. Wray, Fellow A. I. EB. EB. 
Cyrus G. Hill 
1217 First National Bank Bildg., Chicago 





TELEPHONY 


pearing that the rate charged of $1.75 a 
month is in proper relationship to the 
company’s other rates, ordered that the 
permission asked for be granted. 

August 15: In the matter of the appli- 
cation of the Northwestern Bell Telephone 
Co. for permission to abandon its 
exchange at Belmont, this matter having 
been covered in an order issued by this 
commission, ordered that this application 
be dismissed of record. 

August 15: In the matter of the appli- 
cation of the Hamilton County Farmers’ 
Telephone Association for leave to pur- 
chase the Hampton exchange of the Lin- 
coln Telephone & Telegraph Co., order 
issued granting desired permission, with 
proviso that statutory requirement of 60 
days notice be given; authority also given 
to increase rural rates on service taken 
over from $1.25 to $1.50 a month, and to 
discontinue free service to Bradshaw and 
Polk. 

OHIO. 

August 8: Application filed by the Ada 
Telephone Co., of Ada, for permission to 
increase its rates for business service 60 
per cent and its residence rates 33 per cent. 

OKLAHOMA. 

September 11: Hearing in the court 
room in Oklahoma City in re application 
filed by E. C. Patton, attorney of Okla- 
homa City, for an order authorizing tele- 
phone companies operating 1,250 stations 
or less to make an additional charge of 25 
cents per month to its regular rates when 
a desk set is requested instead of a wall 
telephone. 

PENNSYLVANIA. 


August 20: Hearing at Harrisburg on 


the application of the Lehigh Telephone, 


Co. for a certificate of approval of the sur- 
render of the company’s rights and powers 
to operate outside of and beyond the coun- 
ties of Lehigh, Northampton and Carbon, 
the borough of McAdoo and the township 
of Kline in the county of Schuylkill; and 
the city of Hazleton and the boroughs of 
Freeland, Jeddo, White Haven, West 
Hazleton and Conyngham and the town- 
ships of Black Creek, Sugar Loaf, Hazel, 
Butler, Foster and Dennison, in the county 
of Luzerne. 
SoutTH CAROLINA. 


August 5: The commission granted 
permission to the Randolph Telephone Co. 
to increase its local rates at Ramseur 50 
cents per month per telephone. 

WASHINGTON. 

August 1: Order issued with regard to 
the efficiency of the telechronometer as a 
device for measuring telephone conversa- 
tions in which the board declares that its 
review of evidence submitted to preceding 
board on September 18, 1924, and to the 
present board on July 14, 1925, “does not 
show that failure to function properly was 
in any case due to faulty design or manu- 
facture.” 


POSITION WANTED 


POSITION WANTED—As trouble- 
man and manager on magneto ex- 
change, Illinois or Indiana. Married; 














Consulting Expert 
Public Utility and Industrial 
Corporations 




















sober. Several years’ experience. Ad- 
dress 6351, care of TELEPHONY. 
H. F. HILL HELP WANTED 
BOSTON, MASS. if ore 
WANTED — Efficient young lady 


stenographer capable of handling sec- 
retarial work. Submit references with 
reply. Address Peninsular Telephone 
Co., Tampa, Florida. 
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JOHN S. ALLEN 
CONSULTING ENGINEER 


Former Member Wisconsin Railroad Commission 
Specializing in Rates and Rate Cases 
First Central Bldg., Madison, Wis. 








ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


Certified Public Accountants 
1014 Merchants Bank Bldg., Indianapolis, Ind. 








Patent situations originated and developed. 
Patents Purchased. 


Radio Patents Corporation 


Incorporated 1917 
247 Park Avenue New York City 












THE BOWDLE SYSTEM 


4" Always shows you where you stand 

We have solved the bookkeeping prob- 

‘em of a large number of companies. 
Write us about our 
monthly sudit. 

Bowdle Accounting System 
Cerro Gordo, Illinois 








GUSTAV HIRSCH 


Consulting Engineer 


in all branches of !elephone Engineering 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO 











LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 











TAPES 


FRICTION and RUBBER 
Pole Line Hardware and Construction Materials 
Cedar Poles, Northern and Western 
ictor Dry Batteries 


A. J. JOHNSON CO. 
217 N. Desplaines St. Chicago, Illinois 











A complete stock of 
KELLOGG TELEPHONES 
TELEPHONE SUPPLIES 


RC A RADIO EQUIPMENT AND PARTS 


NORTHWESTERN ELECTRIC 
EQUIPMENT COMPANY 
SAINT PAUL AND DULUTH, MINNESOTA 












SIGNALS FROM THE MAGNETO 


Overcome weak signals and cut down 
complaints. Our charger is used with 3 or 
4 dry cells and restores the magnetism 80 
that it is retained indefinitely. 


The Norton Electrical Instrument o., 
Manchester, Conn. 
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